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FACILITIES AND PROPERTY COMMITTEE

April 27, 2016
The Facilities and Property Committee met on Wednesday, April 27, 2016 at 11:03 a.m. in the Louisiana Purchase Room of the Claiborne Building, 1201 North Third Street, Baton Rouge, Louisiana.  Chair Collis Temple, III called the meeting to order.  The roll was called, and a quorum was established.

COMMITTEE MEMBERS PRESENT

Collis Temple III, Chair

Gray Stream, Vice Chair
Raymond Brandt
Patrick Harrington
Thomas Henning
Shawn Murphy, ULS Representative

Ann Smith, SUS Representative

Stevie Smith, LCTCS Representative
Rolfe McCollister, LSU Representative


OTHER BOARD MEMBERS PRESENT

Marty Chabert

Joel Dupré

Robert Levy

Roy Martin III

Joseph Wiley

COMMITTEE MEMBERS ABSENT


STAFF MEMBERS PRESENT
Chris Herring
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III. CONSENT AGENDA

Mr. Chris Herring, Assistant Commissioner for Facilities and Planning, reported on the Consent Agenda Small Capital Projects Report containing the small capital projects staff approved since the previous meeting:
 Small Capital Projects

a. La Tech:  Early Childhood Education Center Relocation, Ruston, LA – Louisiana Tech University, Self-Generated Revenues $418,000

b. La Tech:  Shreveport Center Roof Repair, Shreveport, LA – Louisiana Tech University, Self-Generated Revenues $267,000

c. LSU A&M:  Annex Building Renovations for Planning, Design and Construction, Baton Rouge, LA  - Louisiana State University A&M, University Moving Account (“Other”) Funds $433,000

d. LSU A&M:  Athletic Administration Retrofit HVAC Controls, Baton Rouge, LA  - Louisiana State University A&M, Auxiliary Funds $300,000

e. LSU A&M:  CAMD – Replace Cooling Tower, Baton Rouge, LA  - Louisiana State University A&M, Operational Funds $310,000
f. LSU A&M:  East Campus Apartments, Buildings 13 & 14 – Interior Painting, Flooring and Lighting, Baton Rouge, LA  - Louisiana State University A&M, Auxiliary Funds $250,000
g. LSU A&M:  Fire & Emergency Training Institute – Burn Building Addition, Baton Rouge, LA  - Louisiana State University A&M, Auxiliary Funds $225,000
h. LSU A&M:  Frey Computing Services Fire Protection System Upgrade, Baton Rouge, LA  - Louisiana State University A&M, Operational Funds $800,000
i. LSU A&M:  Natatorium Roof Repairs (2015 Storm Damage), Baton Rouge, LA  - Louisiana State University A&M, Auxiliary Funds $400,000
j. LSU A&M:  PMAC Renovations to Deumite Room, Baton Rouge, LA  - Louisiana State University A&M, Self-Generated Revenues $220,000
k. LSU A&M:  PMAC (West Mechanical Room) HVAC Replacement, Baton Rouge, LA  - Louisiana State University A&M, Auxiliary Funds $913,000
l. LSU A&M:  Renovation of Hatcher Hall for Printmaking, Baton Rouge, LA  - Louisiana State University A&M, Operational Funds $200,000
m. LSU A&M:  Replacement of Bridge Over Wards Creek – Burden Center, Baton Rouge, LA  - Louisiana State University A&M, Operational/Private Funds $410,000
n. LSU A&M:  West Laville Annex Roof Replacement, Baton Rouge, LA  - Louisiana State University A&M, Auxiliary Funds $221,900
o. LSU Ag Center:  Irrigation Water Well – North Farm, Rayne, LA  - Louisiana State University Agricultural Center, Technology (“Other”) Funds $300,000
p. LSU HSC-NO:  Dental Clinic Building – 3rd Floor Reception/Waiting Area Renovation, New Orleans, LA  - Louisiana State University Health Sciences Center New Orleans, Self-Generated Revenues $450,000
q. LSU HSC-NO:  Resource Center Building – 2nd Floor Lobby Renovations, New Orleans, LA  - Louisiana State University Health Sciences Center New Orleans, Self-Generated Revenues $450,000
r. LSU HSC-NO:  School of Nursing/Allied Health Professions Building – Auditorium B Renovations, New Orleans, LA  - Louisiana State University Health Sciences Center New Orleans, Self-Generated Revenues $487,000
s. LSU HSC-NO:  School of Nursing/Allied Health Professions Building – 3rd Floor Atrium and Elevator Lobby Renovations, New Orleans, LA  - Louisiana State University Health Sciences Center New Orleans, Self-Generated Revenues $400,000
t. NSU:  Student Union Pedestrian Bridge, Natchitoches, LA   Northwestern State University, Auxiliary/Settlement (“Other”) Funds $306,700
u. NSU:  Turpin Stadium Seating Replacements, Natchitoches, LA   Northwestern State University, Private (“Other”) Funds $500,000
v. SLCC-Teche Campus:  Machine Tool Shop Renovation/Expansion, New Iberia, LA   South Louisiana Community College-Teche, Workforce Rapid Response/WISE  (“Other”) Funds $216,970
w. ULM:  Hemphill Hall HVAC Renovation, Monroe, LA   University of Louisiana - Monroe, Building Use Fee (“Other”) Funds $375,000
x. ULM:  Scott Plaza Fountain Re-Design, Monroe, LA   University of Louisiana - Monroe, Private Donations/Student Fee Revenue (“Other”) Funds $190,000
y. ULM:  Summer 2016 Parking & Paving Project, Monroe, LA   University of Louisiana - Monroe, Auxiliary Funds $440,000
On a motion from Regent Stream, seconded by Supervisor McCollister, the Facilities and Property Committee unanimously recommends that the Board of Regents approve the Small Capital Projects Report as presented in the Consent Agenda.

IV.  
Major Repair Fund Reallocation (Act 27 of 2006 [SUPP A7 2008])

Mr. Herring presented Board members with five requests to reallocate Major Repair funding provided for under the authority of Act 27 of 2006 [SUPP A7 2008].  Mr. Herring reminded members that all projects provided for through this appropriation required both Board approval or ratification and Joint Legislative Committee on the Budget approval.  The new project requests are as follows:
· LSU – Eunice:  Science Building Roof Repair $50,000;

· Nicholl State University:  Elkins Hall Roof Repair $32,364;

· Central Louisiana Technical College – Lamar Salter Campus:  Waste Water Treatment Plant Repair $45,000;

· Southern University and A&M College:  Cade Library Fire Alarm Replacement $290,000; &

· Southern University Law Center:  A.A. Lenoir Roof Repair $112,552

On a motion from Regent Stream, seconded by Supervisor Ann Smith, the Facilities and Property Committee unanimously recommends that the Board of Regents ratify the Major Repair project additions to Act 27 of 2006 [SUPP A7 2008].
V. Board of Regents’ Facilities Policy Revision


Mr. Herring presented revisions to three sections of the Board of Regents’ Facilities policy to update a section rendered moot by the passage of the GRAD Act (Act 741 of 2010) and two sections in anticipation of Major Repair appropriations provided via the Legislature during the 2016 Regular Session.  The three revised sections are Section 1.2.15 (Act 971 of 1985), Section 1.2.18 (Major Repairs and Re-Roofing) and Section 1.2.22 (Condition Assessment).  The approved policy revisions take effect April 27, 2016. 

On a motion from Regent Harrington, seconded by Supervisor Stream, the Facilities and Property Committee unanimously recommends that the Board of Regents approve the revisions to the Board of Regents’ Facilities policy and adopt the revised policy effective April 27, 2016.

VI. 3rd Party Project Lease Requests
(1) University of Louisiana – Lafayette:  Tier II Athletics Renovation



Mr. Herring presented Board members with two 3rd party project requests submitted by the University of Louisiana System (ULS) on behalf of the University of Louisiana – Lafayette (ULL).  The first project involved the renovation and expansion of ULL’s M.L. Tigue Moore Baseball Stadium or Tier II of the ULL Athletic Master Plan.  Mr. Herring reminded Board members Tier I of the Athletic Master Plan was approved in 2013.  The project scope of Tier II consists of bridging the existing bleacher seating along each baseline by infilling with a new three-story facility that will house additional seating (bleacher, chair-back, and suites), modern press facilities, box suites, coach and staff offices, coach and staff locker rooms, equipment storage, an athletic training area and a team meeting room.  The new facility will also have up-to-date restroom and concession areas and new sports lighting.  The new facility will comprise a total of 47,000 GSF.  Tier II of the Athletic Master Plan will be funded entirely with private donations at a cost of $9.7M using a standard lease-lease back arrangement.  The project is scheduled for completion by January 2017.

(2) University of Louisiana – Lafayette:  CGI IT Class A Office Building

The second 3rd party project lease submitted by the University of Louisiana System (ULS) on behalf of ULL involves the construction of a Class A office building to house the ULL CGI IT Center.  The state of Louisiana, through the Office of Economic Development (LED), provided CGI a grant in the amount of $5.3M for relocation costs to an area within ULL’s Research Park commonly known as University Commons.  In addition, LED provided a grant of $13.1M for the construction of the facility.  ULL will lease the land for construction of the office building which will house CGI Federal Inc.  Through a cooperative endeavor agreement between LED and ULL, the State (through LED) will provide ULL with a $5.4M grant for the expansion of the School of Computing and Informatics to substantially increase the number of annual graduates in the computer science and related fields.  There will be collaborative space within the office building to allow ULL students in the computer related fields the opportunity to work and study in the CGI setting.  ULL will lease a portion of its property to RCFI for the construction of the facility.  RCFI will in turn lease the facility to CGI Federal Inc.

On a motion from Regent Stream, seconded by Regent Harrington, the Facilities and Property Committee unanimously recommends that the Board of Regents approve the two 3rd party projects submitted by the University of Louisiana System, on behalf of the University of Louisiana – Lafayette to complete Tier II of the Athletic Master Plan and the construction of a Class A office building to house CGI Federal, Inc., respectively.

VII. 
Other Business
VIII. Adjournment


There being no further business, the Facilities and Property Committee adjourned at 11:17 a.m.
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