Louisiana Board of Regents

Meeting as a
Committee of the Whole

BOARD of REGENTS

STATE OF LOUISIANA

October 21, 2020
9:30 a.m.




AGENDA ITEM II.

Roll Call

eoes] Board of Regents ‘




AGENDA ITEM III.

Certification for Virtual Meeting

eoes] Board of Regents ‘




AGENDA ITEM IV.

Public Comments

eoes] Board of Regents A




AGENDA ITEM V.

Approval of Minutes
from September 23, 2020

eoes] Board of Regents ‘—




AGENDA ITEM VI.

Special Presentation
Senator Gerald Boudreaux

| Board of Regents g ‘




AGENDA ITEM VII.

Master Plan Update
Louisiana Math Forward

eoes] Board of Regents ‘d




W

BOARD of REGENTS

STATE OF LOUISIANA

Scaling Co-Requisite Remediation in Mathematics



https://regents.la.gov/louisiana-math-forward/

LOUISIANA>
Why Developmental Education Reform?

Evidence shows definitively that reform of remediation is a path to dramatically
improving outcomes for students, particularly today’s “new traditional” students.

What Exactly is Co-Requisite Remediation?
Students trapped in pre-requisite remediation can be successful when

remediation is provided in the context of credit-bearing courses.

Why Does it Matter?

Traditional approaches to remediation raise artificial barriers to student
achievement that can be removed through well-designed, carefully implemented
co-requisite models.

S

REGENTS

BOARD of REGENTS

STATE OF LOUISIANA



https://regents.la.gov/louisiana-math-forward/

REGENTS

BOARD of REGENTS

STATE OF LOUISIANA

LOUISIANA>

The Goal

To support accelerated implementation of
high-quality co-requisite math models across
the state.

To significantly increase the number of
students who pass gateway math in the first
year.


https://regents.la.gov/louisiana-math-forward/

Louisiana is Part of an Elite Group of States Making Change at Scale

« Education Commission of the States =
unbiased information and
opportunities for collaboration.

« When policymakers are informed, they
create better policy.

 Strong Start to Finish is about scaling
evidence-based reform.

« Louisiana is part of an elite group of
states.

Learn more at
www.strongstart.org

STRONG START

S
A T0 FINISH

Building momentum for postsecondary success

| SCALING SITE

STRATEGY SITE

BILL&MELINDA
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LOUISIANA>

« Less than 10 percent of two-year students in developmental
education graduate within three years.

Nationally...

« Only 35 percent of four-year students in developmental
education graduate within six years.

* Nearly half of all developmental education students take on debt,
averaging $3,000 per course.

« Developmental education costs students and their families almost
$1.3 billion in out-of-pocket costs each year.

BOARD of REGENTS
STATE OF LOUISIANA
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Why Co-Req? Why Now? LOUISIANAGD

Percent of students enrolled in remediation who go on
to complete college level math

Pre-req Co-req

Remediation Remediation

9 64%
63% o 61%

: I I

REGENTS Nationally Georgia Indiana Tennessee West Virginia
(w/in 2 yrs.)
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Long-Term Gains for Students & Institutions | ea sl AED

Completion of Gateway Math by ACT Sub-score

Community College Pre-requisite Model vs. Co-requisite Model

® Pre-requisite Model AY 2012-13 m Co-requisite Model AY 2015-16
70%
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46%
25.6%
19.7%
115% - -
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Gains for Students & Institutions LOUISIANA®D

Moth Subsequent Course Analysis

Among College Algebra Takers, Percent that Go On to take PreCalculus

P

Among College Algebra Takers who went on to take PreCalculus, Percent that Passed
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Passing a college-level math course in the first year
increases chances of degree completion, and the co-req
model is a proven approach to improving student
success.

Co-reg math students in Louisiana achieved an average
/1% pass rate in 2019-20, but implementation and
outcomes remain inconsistent across institutions.

At its June 2019 meeting, the Regents committed to
providing support to all institutions for high-quality co-
req implementation statewide.


https://regents.la.gov/louisiana-math-forward/
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Steering Committee of Math
Leaders from Across the State

—
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Practitioner-Led Peer Co-Req Math Support to Create

Learning Communities Workshop Series High-Quality

Implementation &
Improvement Plans
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Action to Date

System nominated co-requisite math
champions to form the Steering Committee

Individual interviews with all Steering
Committee members and monthly
meetings

Development of a Communication Plan

Outline of the Workshop Series and
Learning Communities

LOUISIAN
MATH FORWARD

Louisiana Math Forward

n Institution-Led, BoR-Supported Approach to

Scaling Co-Requisite Remediation in
Mathematics

An Iniroduction to the Project & Partners

S@VA

https://regents.la.gov/louisiana-math-forward/
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a )
Next Steps LOUISIANAGD
p MATH FORWARD
Support for
Monthly Monthly newsletter to institutional
Steering math faculty and campus creation of high-
Committee leaders providing quality co-req math
meetings resources and updates scaling plans
Statewide Facilitation of
virtual/in- peer learning
person communities
workshops with
national experts
\ _J
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Steering Committee

James Boffenmyer
Chaundell Brouillette
Marci Collins

Lisa Crespo

Oliver Dasbach

Vicki Flanders

Iris Johnson

Melissa C. Kelly
Rebecca Muller
Nathan Ponder
Frank Serio, Jr
Cynthia Singleton
Justin Tison

Liz Vidrine

Rachel Vincent-Finley
Harolyn Wilson

LOUISIAN
MATH FORWARD

South Louisiana Community College
Northshore Technical Community College
Southern University Shreveport
University of New Orleans

Louisiana State University A&M

Baton Rouge Community College
Louisiana State University Shreveport
Northwestern State University
Southeastern Louisiana University
Louisiana State University Alexandria
Northwestern State University
Southern University New Orleans
Bossier Parish Community College
Louisiana State University Eunice
Southern University & A&M College
Southern University Shreveport
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Higher Education FY 2021-2022 Request

The breakdown of the request is as follows:
Budget Stabilization Package - $139.4M

» S$121.7M to restore State General Fund that was reduced in FY21. Higher education received
$100M in one-time CARES Act funding to mitigate the FY21 budget shortfall in addition to a
$21.7M budget reduction;

* S$17.8M to fund annual legacy and mandated costs increases which will allow institutions to
retain state dollars for instruction, research and graduating students to respond to the state’s
workforce needs.

Priority Reinvestment Package - $114.5M
Economic Recovery/Master Plan

* S30M for a completers fund to support short-term credentials and to help students that are
close to finishing a four-year degree;

Institutional Support/Stability

* S$45.5M as a two-year phased-in amount to return faculty pay to SREB average for professors,
associate professors, assistant professors, and instructors and increase staff pay by 4%. The last
time that Louisiana’s faculty salaries were at the SREB average was 2008;

* S11M for specialized units to increase research and public service productivity at the LSU and
SU Agricultural Centers, enhance instruction and research capacity at the LSU Health Science
Centers and Pennington Biomedical,

(Continued next slide)




Higher Education FY 2021-2022 Request

Student Success and Support
S10M to increase funding for GO Grants;
S10M for TOPS to cover increased student participation projections;

« TBD amount for remote learning to provide devices (laptops, hotspots, etc.) to students and
eliminate the digital divide;

« S$2.5M to increase textbook affordability through open source documents and eTextbooks that
will reduce cost of attendance for students;

* S5.5M for dual enrollment to allow high school students increased access which will allow
students to enter colleges and universities with postsecondary credits, increasing their
likelihood of college enroliment and completion while decreasing college costs and time to
degree.

Other Requests Package - $3.1M

$2.1M to increase funding for Adult Basic Education;

$700,000 to continue funding LOSFA’s high school outreach program, Connect2Success;
$250,000 to focus on coastal marine consortium (LUMCON) for operational needs.

* FY20 budget surplus funds requests $120M for deferred maintenance at state public,

postsecondary institutions. The total deferred maintenance need is $1.6B for colleges and
universities

@i‘;ﬁ‘
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Higher Education FY 2021-2022 Request

FY 2021-2022 Higher Education Request Summary (in millions)

FY 2020-2021 State General Fund (SGF) Existing Budget $968.5
Budget Stabilization

Restoration of FY21 Reduction $121.6
Fund Annual Mandated Cost Increases $17.8
Priority Reinvestment

Short term Credentials and Completers Fund $30.0
Phased-in Return of Faculty and Staff Pay Increases $45.5
Support Specialized Institutions $11.0
GO Grants Increases $10.0
TOPS Increases $10.0
Devices for Distance Learning TBD
Increase Textbook Affordability (OER/eTextbooks) $2.5
Dual Enroliment S5.5
Other Requests

Adult Basic Education S2.1
LOSFA High School Outreach S0.7
Focus on Coastal Marine Consortium (LUMCON) $0.25
TOTAL FY21-22 SGF REQUEST $1,225.5

The request above represents the $257M increase mentioned on the previous

slides to provide affordability and reinvestment to higher education.




AGENDA ITEM VIII.A.1.
Preliminary Funding Formula and Budget
Request for FY 2021-2022

, , , FY20-21 Existing | FY21-22 Fully Fund | Increase Needed | FY 22 Requested
Higher Education Entity , , , ,
Operating Budget | Higher Education | for 100% Funding |  Amounts
2 Years/4 Years §415,769,920|  $1,084,655,764 $668,885,845|  $143,065,169
Specialized Units $219,644,169 5432 448,693 6212,804523| 47,158,307
Boards (Including LOSFA & LUMCON Programs) 541,168,957 588,349,838 547,680,881 546,765,800
TOPS $262,461,978 $271,894,789 59,432,811 $10,000,000
GO Grants $29,429,108 586,244,187 $56,815,079 $10,000,000
Total State General Fund $968,474132|  $1,964,093,271 §995,619,139|  $256,989,775

".‘: E‘ﬁ\
fuﬂh
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The FY 2021-2022 Higher Education budget request is $257M. Fully funding higher
education would cost over S995M.




STAFF RECOMMENDATION

Senior Staff recommends approval of the State
General Fund operating budget requests for all
Higher Education systems, boards and agencies for
FY 2021-2022 and transmit the request to the
Division of Administration as required by law.




Legislative
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BOARD OF REGENTS
LEGISLATIVE COMMITTEE

1. Legislative Special Session Update

2. Approval of Medicaid Estimating Conference
Slate of Nominees

45| Board of Regenis




Operational Autonomies TOPS Adjustments

Out-of-state Board Members University Police Funding

Summer TOPS/GO Study




MEDICAID ESTIMATING CONFERENCE
SLATE OF NOMINEES

1. Dr. Stephen Barnes
2. Dr. Kevin Callison
3. Dr. Walter Lane

4. Dr. Dean Smith



STAFF RECOMMENDATION

Senior Staff recommends approval of the slate
of nominees for consideration as principal of the
Medicaid Estimating Conference and directs staff
to transmit the slate to the Legislature for
consideration.



DISCUSSION/QUESTIONS?

Erin M. Cowser
Assistant Commissioner of Legislative and External Affairs

erin.cowser@laregents.edu
985.516.1516

4| Board of Regents A
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AGENDA ITEM VIII.C.1.

Small Capital Projects Report

INSTITUTION PROJECT DESCRIPTION TOTAL COST

Delgado Maritime & Industrial Training Facility $791,793

Self-Generated Revenues
LSU A&M Chemistry and Materials Building Room 122

Renovations 22182
Self-Generated Revenues

LSU A&M Firing Range Facility (Budget Increase) $375,000
Operational Funds/Insurance Proceeds

LSU A&M School of Veterinary Medicine Condenser Water $225,000

Line Replacement

Operational Funds

@gﬁ i
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AGENDA ITEM VIII.C.1.

Small Capital Projects Report

INSTITUTION PROJECT DESCRIPTION TOTAL COST

School of Veterinary Medicine Large Animal

LSUA&M Operating Room — Operating Light Replacements szl
Operational Funds
LSU-S Tennis Storage Facility Renovation $220,451
Tuition and Fee Revenues
TOTAL $2,099,145

«sens| Board of Regents



STAFF RECOMMENDATION

Senior Staff recommends approval
of the Consent Agenda for the Small
Capital Projects report as presented.




AGENDA ITEM VIII.C.2.

BoR FY2021-22 Capital Outlay Budget
Recommendation

Project Type # of Projects FY20-21 Request

Emergency 39 $100,360,387
Self-Generated 8 $68,290,000
Continuing 36 $233,469,733
New 38 596,360,542

TOTAL 120 $498,480,662

Not Recommended 100 $127,270,415

0
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STAFF RECOMMENDATION

Senior Staff recommends approval of the FY
2021-22 Capital Outlay Budget Recommendation
as presented.



AGENDA ITEM VIII.C.3.

3rd Party Project: McNeese State University Student

REGENTS

Union

McNeese State University (MSU), working through Cowboy Facilities,
Inc. (CFI), plans to construct a new student union not to exceed
75,000 SF consisting of spaces for dining/catering, event/function
space, student and meeting space, general management space,
postal services, and student government space.

CFl will be responsible for the improvements and will lease the
completed facility back to MSU with an option to purchase.

The total project cost is not to exceed S18M and will be funded
through a bond issuance and promissory note with the MSU

Foundation.

The debt service will be secured from revenues pledged by MSU
which include a self-assessed student union fee as well as from
revenues derived from operation of the completed facility.



STAFF RECOMMENDATION

Senior Staff recommends approval of the 3™
party project submitted by the University of
Louisiana System, on behalf of McNeese State
University, for the purpose of constructing a
new student union.




Other Business VIII.C.4.
Hurricane Laura/Delta Update




Other Business VIII.C.4.
aura/Delta Update

<




Academic & Student Affairs
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AGENDA ITEM VIII.D.1-3.

1.a. Consent Agenda — Routine Staff Approvals

2.a. Program Proposals

i. AS Environmental Science — Fletcher

ii. UC Data Analytics — Grambling

iii. GC Crime Mapping & Geospatial Intelligence Analytics — LSU A&M
iv. GC Emerging Information Technologies for Business — LSU A&M

v. GC Transportation Engineering — LSU A&M

vi. MS Population Health Management — SLU

3.a. Initial Authorization of the Early Childhood
Education Institute — LSU A&M




AGENDA ITEM VIII.D.1-3.

STAFF RECOMMENDATION

Senior Staff recommends approval of the items as
presented:
1.a. Consent Agenda — Routine Staff Approvals

2.a. Program Proposals (progress reports due July 1, 2022)

i. AS Environmental Science — Fletcher

ii. UC Data Analytics — Grambling

iii. GC Crime Mapping & Geospatial Intelligence Analytics — LSU A&M
iv. GC Emerging Information Technologies for Business — LSU A&M

v. GC Transportation Engineering — LSU A&M

vi. MS Population Health Management — SLU

3.a. Initial Authorization of the Early Childhood
Education Institute — LSU A&M (request for full
authorization due October 1, 2021)




AGENDA ITEM VIII.D.4.

Governor’s Military & Veteran Friendly
Campus Designation

il Board of Regents



AGENDA ITEM VIII.D.4.

* ACT 232 of the 2015 Legislative Session (R.S. 17:3138.5)
addressed:
* The need for comprehensive, statewide support to aid

military veterans and their families in the transition from
military service to enrollment in postsecondary education.

* Targeted the need for faculty & staff awareness of “veterans’
culture”.

* Development of orientation & mentoring programs designed
specifically for veterans.

2020 is the 5t year anniversary of the law and there is 100%
participation (28 institutions) in the Governor’s Military &
Veteran Friendly Campus program among all public statewide

m institutions.
iy .
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Louisiana Louisiana State Southern University

Community and University System System
Technical College
System

Baton Rouge CC LSU A&M Southern University,
Bossier Parish CC LSU Alexandria Baton Rouge
Central Louisiana TCC  LSU Eunice Southern University,
Delgado CC LSU Shreveport New Orleans
Fletcher Technical CC Southern University,
Louisiana Delta CC Shreveport
Northshore TCC

Northwest Louisiana

TCC

Nunez CC

River Parishes CC

South Louisiana CC

SOWELA

Mﬁ

FtE{'TE MTE

University of
Louisiana System

Grambling State
University

Louisiana Tech
University

McNeese State
University

Nicholls State University
Northwestern State
University
Southeastern Louisiana
University

University of Louisiana,
Lafayette

University of Louisiana,
Monroe

University of New
Orleans



AGENDA ITEM VIII.D.4.

STAFF RECOMMENDATION

Senior Staff recommends approval to forward the
28 institutions to the Governor with an
endorsement as having met requirements for
continued designation as Governor’s Military &
Veteran Friendly Campuses.




Research and Sponsored Initiatives

October 21, 2020
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AGENDA ITEM VIII.E.1.

Consent Agenda

a. Appointment of Endowed
Chairholder without National Search:
University of Louisiana at Monroe



STAFF RECOMMENDATION

Senior Staff recommends approval
of the item on the Consent Agenda.



gRall Planning, Research & Performance
= October 21, 2020
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AGENDA ITEM VIII.F.1.
CONSENT AGENDA

a. Proprietary Schools Advisory Commission
i. Initial Licenses
(a) iWeld Institute, LLC (Houma, LA)
(b) The Microblading Institute, LLC (Maurice, LA)
ii. Change of Ownership
(a) United Training Academy (Metairie, LA)
iii. Renewal Applications
(a) AAA Crane and Rigging, LLC (8/28/19)

(b) Accelerated Dental Assisting Academy — Baton Rouge
(08/26/15)

(c) Accelerated Dental Assisting Academy — Denham

Springs (08/24/11)




AGENDA ITEM VIII.F.1.

CONSENT AGENDA (CONTINUED)

(d) Accelerated Dental Assisting Academy — Lafayette (08/26/15)
(e) Accelerated Dental Assisting Academy — Monroe (08/26/15)
(f) Accelerated Dental Assisting Academy — Slidell (08/26/15)

(g) Advance Nursing Training, LLC (08/27/14)

(h) Arch Dental Assistant Academy (Formerly: Louisiana Dental
Assistant Academy, Baton Rouge) (08/28/19)

(i) Ark-La-Tex Dental Assisting Academy (08/26/10)

(j) Aspire Medical Training Academy (08/24/16)

(k) Baton Rouge School of Computers (08/28/97)

(I) Camelot College (08/28/86)

(m) Coastal College — Alexandria (08/28/97)

(n) Crescent City School of Gaming & Bartending (09/14/83)
(o) Digital Media Institute at InterTech (08/27/14)




AGENDA ITEM VIII.F.1.

CONSENT AGENDA (CONTINUED)

(p) Fortis College (08/26/10)

(q) Healthcare Training Institute (08/27/08)

(r) Life Care, LLC (08/21/13)

(s) Louisiana Driver Training & Vocational Career Center, Inc. (08/28/19)
(t) Medical Training College (08/22/96)

(u) N.O.D.C. School for Dental Assisting (08/24/11)

(v) Opelousas Academy of Nondestructive Testing (08/23/17)

(w) RelyOn Nutec USA, LLC (08/24/11)

(x) Remington College — Baton Rouge Campus (08/23/17)

(y) River Cities School of Dental Assisting, Inc. (08/24/06)

(z) Rock Bridge Training Institute, LLC (08/26/15)

(aa) Stick It Phlebotomy (08/26/15)

(bb) Unitech Training Academy — Lake Charles (08/27/09)

(cc) Universal Technical Institute of Northern Texas, LLC (08/24/16)
(dd) Vista College (08/23/17)

o
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AGENDA ITEM VIII.F.1.
CONSENT AGENDA (CONTINUED)

STAFF RECOMMENDATION
Senior Staff recommends approval
of the items on the Consent
Agenda.




AGENDA ITEM VIII.F.2.

2020 TOPS Report
(as Required by R.S. 17:5067)
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AGENDA ITEM VIII.F.2.

Board of Regents’ 2018 TOPS Report
as Required by R.S.17: 5067

" wtetat

TOPS Report:
Analysis of the TOPS Program, 2010-2019

Louisiana Board of Regents

October 2020




AGENDA ITEM VIII.F.2.

Board of Regents 2020 TOPS Report

* Analyzes 10 years of data on TOPS Opportunity,
Performance and Honors recipients’ progression
through postsecondary education:

» Preparation
» Participation
» Persistence
» Graduation




AGENDA ITEM VIII.F.2.

Overall findings indicated:

FtE-G-E MTE

From 2010 to 2019, 81.7% of students deemed eligible for a TOPS award accepted the
award and subsequently enrolled in a postsecondary education institution in Louisiana.

The average ACT score of all TOPS recipients between 2010 and 2020 was 24 and the
average high school GPA (Core GPA) was 3.41.

From 2009-2010 to 2018-2019, the majority of TOPS recipients were white (72.5%) and
female (57.7%).

Between fall 2009 and spring 2019, 161,825 students received TOPS awards. Of these
TOPS award recipients, 38,634 (24%) had their TOPS award cancelled at some point
during their postsecondary academic career due to student’s failure to earn 24 hrs., GPA
requirement, non-continuous enrollment or student resignations.

Students who begin college with a TOPS award persist and graduate at a higherrate than
non-TOPS students.

The average time-to-degree for TOPS recipients pursuing an associate degree is 4.0 years
vs. 6.1 years for Non-TOPS.

The average time-to-degree for TOPS recipients pursuing a baccalaureate degree is 4.5 years
vs 7.3 years for Non-TOPS.

Boardﬂf Regents



AGENDA ITEM VIII.F.2.

Table 1: TOPS Eligibility Criteria and Award Components, AY 2019-2020

Award Core Units Core GPA ACT Composite Duration

. Prior year state 4 years or
Opportunity 19 2:5 average, currently 20 8 semesters

Performance 19 3.0 23 4 years or
8 semesters

Honors 19 3.0 27 *years or

8 semesters

Source: LOSFA website - TOPS Brochures & Flyers

".‘: &P
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AGENDA ITEM VIII.F.2.

Table 2: Minimum Renewal Requirements, AY2019-2020
Award Hrs. Earned Cumulative GPA for continuation Award Reinstated*
/AY (Upon recovery of req. GPA)
2.3 after 24 hrs.
2.50 after 48 hrs.
Opportunity 24 Maintain steady academic progress Yes
at the end of all other terms (2.00
TOPS cumulative GPA)
3.00 after 24 hrs.

Maintain satisfactory academic

Performance 24 Yes, O tuni
progress at the end of all other es, Upportunity
terms (2.00 TOPS cumulative GPA)
3.0 after 24 hrs.
Honors 24 Maintain satisfactory academic Yes, Opportunity

progress at the end of all other

terms (2.00 TOPS cumulative GPA)
Source: LOFSA website - TOPS Brochures & Flyers

*Achievement of the required GPA must occur within 2 years.

ﬁ-ﬁi‘;ﬁ‘
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AGENDA ITEM VIII.F.2.

Figure I: TOPS Student Counts, 1998-1999 to 2018-2020
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AGENDA ITEM VIII.F.2.

Figure A: Number Eligible for TOPS vs. Number of Recipients
who Enroll in Postsecondary Education Institutions

25,000 81.7% of class of
2019 accepted
TOPS and enrolled

20.9%; of class of
zﬂ,-ﬂﬂ,ﬂ Eﬂ-ll}a{:{:epted

TOPS and enrclled
15,000
mEligible
10,000 W Eecipient
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AGENDA ITEM VIII.F.2.

Table 3: Distribution of Award Types Across Systems, AY 2019-2020

S0 Sten Southern 0Lyt LCTC Pll'ivafa Proprietary % of all
Award System System Institutions  Schools  Awards
Opportunty 09 23 2% 2% 5.7% 07%  47.5%
Performance 92 10% 604 29 6.2% 03%  27.2%
Honors 4% 0% a2%  06% 105% 01%  25.3%

0y of all awards 32 4% 955%  44%  T.0% 04%  1000%
Source: LOSFA - TOPS Payment Summary by Award Level for Academic Year 2019-2020 s of 07/27 /2020




AGENDA ITEM VIII.F.2.

Table 5: Mean ACT and Core GPA of TOPS Recipients*

HS Graduating
Cohort

2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019
$2019-2020

TOPS Recipients’
Average

Statewide
Average ACT

TOPS Recipients'

Composite ACT Composite Score Average Core GPA

Score
24
24
24
24
24
24
24
24
24
25

£ 2

20.2
20.3
19.5
19.2
19.4
19.5
19.4
19.2
18.8
18.7

3.35
3.36
3.37
3.35
3.35
3.38
3.40
3.54
3.58
3.65

* Since 2010, the average overall composite ACT score of TOPS recipients is 24, and the overall average GPA
ig 341
** The statewide average includes all graduating high school students. Source: ACT Profile Report
# Of those eligible. Source: ACT Profile Report
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Table 6: TOPS Recipients, by Race*

HS Graduating
Cohort
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

Asian
411
400
480
492
517
540
508
504
559
510

American
Indian
79
71
76
82
111
110
102
97
117
72

African
American
2,343
2,462
2,814
2,946
2,764
3,073
3,085
2,921
3,277
2,859

White
11,491
11,545
11,659
12,175
12,139
12,488
12,082
12,168
12,690
11,903

Hispanic
289
339
421
412
461
508
546
536
583
568

Other
0
70
95
138
144
149
154
194
258
257

Total

14,613
14,887
15,545
16,245
16,136
16,868
16,477
16,420
17,484
16,169

* It should be noted that 2,902 individuals did not report their race, Therefore they were not included in this analysis.

Source: LOSFA internal data files as of August 2020

Board of Regents
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Table 8: Initial TOPS Opportunity, Performance, and Honors Recipients, by Parental Income*

High School
Graduation

Cohort
2009-2010
2010-2011
2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

$0-$14,999

1,024
900
918

1,014
980

1,091
998

1,014

1,121
886

$15,000-

$24,999

1,107
1,124
1,233
1,243
1,238
1,255
1,235
1,227
1,363
1,217

$25,000-
$34,999

1,034
1,065
1,115
1,102
1,128
1,162
1,129
1,152
1,242
1,061

$35,000-
$49,999

1,394
1,397
1,501
1514
1,525
1,585
1,576
1,402
1,702
1,49

$50,000-
$69,999

1,754
1,741
1,727
1,759
1,622
1,740
1,677
1,562
1,766
1,640

$70,000-
$99,999

2,684
2,616
2,715
2,637
2,621
2,585
2,500
2514
2,548
2,278

$100,000- $130,000-
$129,999 $149,999

2,125
2,049
2,115
2,235
2,216
2,238
2,201
2,165
2,316
2,207

612

858

649
1,044
1,055
1,082
1,070
1,175
1,114
1,069

$150,000+

2,069
2,226
2421
2,737
3,086
3271
3331
3,355
3,393
3434

* It should be noted that over the past ten years, 11,252 individuals either did not report their income or reported a negative income, Therefore, those
individuals were not included in this analysis

Source; LOSFA internal data files as of August 2020
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Figure D: Statewide Baccalaureate 4-Year Graduation Rate
(100%) By Opportunity, Performance, Honors
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Figure E: Statewide Baccalaureate 6-Year Graduation Rate
(150%) By Opportunity, Performance, Honors
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Figure H: TOPS Program Funding, 1998-1999 to 2019-2020* Growth in TOPS
Expenditures and Recipients Compared with Average Public 4-Year Tuition
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STAFF RECOMMENDATION

Senior Staff recommends approval of the “TOPS
Report: Analysis of the TOPS Program from 2010-
2019” and authorization of the Commissioner of
Higher Education to submit the report to the
appropriate legislative committees on behalf of the
Board of Regents.
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LCTCS Action Plan in Response to NCHEMS
Report of Changes to be Considered in
Response to COVID-19

745 Board of Regenis
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* House Resolution 52 of the 2020 Regular Session
requests:

* “Louisiana Community and Technical College
System Board of Supervisors and the Board of
Regents, to study and make recommendations
relative to any academic, operational, structural, or
technological changes that should be considered
for the Louisiana Community and Technical College
System in response to COVID-19.

* Response conducted by the National Center for
Higher Education Management Systems (NCHEMS).
dendum submitted by LCTCS.
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e NCHEMS Recommendation: Address the challenges
faced through actions as a System, not through the
actions of individual, free-standing institutions.

o LCTCS Response: Working with other systems or
districts to learn best practices in taking actions as a
System, not through the actions of individual free-
standing institutions and exploring better ways for
students at any site to receive instruction from any

other System site.
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e NCHEMS Recommendation: Technology should be
utilized to ensure that minimum class sizes are
maintained with the vision that students at any site
receive instruction from any other System site.

o LCTCS Response: A common learning management
system has established the infrastructure for
administrative and electronic course sharing

including tuition sharing model.
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e NCHEMS Recommendation: Curricula across the
System should be more widely standardized.

o LCTCS Response: LCTCS has made progress in credit
for prior learning and common programmatic
offerings and current developments for creating a
technical course matrix in credit and non-credit
programs.



STAFF RECOMMENDATION

Senior Staff recommends the Board receive
the action plan submitted by LCTCS as an
addendum to the report by NCHEMS.

Senior staff recommends the Board authorize
staff to transmit this addendum in response
to House Resolution 52 of the 2020 Regular
Session to the speaker of the House of
Representatives and the House Committee
on Education.




AGENDA ITEM VIIl.F.4.a.

House-Senate Articulation Transfer Report
per R.S.17:3168
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* R.S. 17:3168 requires an annual report
relevant to the articulation and transfer of
credits across public colleges and
universities, focusing particularly on transfer
associate degree programs.



STAFF RECOMMENDATION

Senior Staff recommends approval of the
“2019-20 Articulation and Transfer Report”
and authorization of the Commissioner of
Higher Education to submit the report to the
appropriate legislative committees on behalf
of the Board of Regents.




AGENDA ITEM IX.

Chairman’s Comments

4% Board of Regents
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AGENDA ITEM X.

Reports and Recommendations by the
Commissioner of Higher Education

PHRY B(}ar d {}f RegEI‘l’IS e d



Agenda Item XI.

Other Business
Calendar of Meetings for 2021

4% Board of Regents



Agenda [tem XII.

Adjournment

4% Board of Regents
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