
Louisiana Board of Regents

Meeting as a 
Committee of the Whole
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10:15 a.m.



AGENDA ITEM II.

Roll Call
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AGENDA ITEM III.

Certification for Virtual Meeting
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AGENDA ITEM IV.
Public Comments
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AGENDA ITEM V.

Approval of Minutes 
from October 21, 2020

5



MASTER PLAN SPOTLIGHT
December 16, 2020

Dr. Randall Brumfield



MASTER PLAN SPOTLIGHT

MASTER PLAN DASHBOARD
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MASTER PLAN SPOTLIGHT
MASTER PLAN DASHBOARD

• Double the numbers of 
postsecondary credential 
production by 2030.

• Objectives and strategies in 
Master Plan facilitate progress 
toward this goal.

• Dashboard tracks key 
attainment metrics and 
outcomes associated with 
Master Plan objectives. 
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MASTER PLAN SPOTLIGHT
MASTER PLAN DASHBOARD

• Three‐year trend analysis.
• Filters for equity‐based indicators, such as 
race/ethnicity, geographic region, and age range.

• Ability to review performance of systems and institution 
type (four‐year and two‐year).

• Nine measures are included in the dashboard focused 
on student success and outcomes.

9



ONLINE DEMONSTRATION
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MASTER PLAN SPOTLIGHT
MASTER PLAN DASHBOARD



MASTER PLAN SPOTLIGHT
MASTER PLAN DASHBOARD

• Will continue to add and modify measures.

• Will inform the Board, systems, and public regarding 
progress with Master Plan implementation.

• Will help identify successes and areas for growth.

• Help ensure the Board can evaluate its trajectory 
toward Master Plan goals and objectives.
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QUESTIONS?
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MASTER PLAN SPOTLIGHT
MASTER PLAN DASHBOARD



AGENDA ITEM VII.
Reports and Recommendations
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Audit
December 16, 2020

Dr. Kim Hunter Reed
Elizabeth Bourgeois



a s s u r a n c e   - c o n s u l t i n g   - t a x   - t e c h n o l o g y   - p n c p a . c om

Postlethwaite & Netterville, A Professional Accounting Corporation

Louisiana Board of Regents
Internal Audit Update – December 16, 2020



Internal Audit Update

 Completed – Contract Year 3:
• Internal Audit Risk Assessment
• Development of Initial Internal Audit Plan
• Review of Internal Audit Charter
• BOR IT Security Audit

BOR IT Security Audit Update

 Proposed Internal Audit Plan for the Remainder of Contract
Year 3



A Professional Accounting Corporation



Facilities and Property
December 16, 2020

Chris Herring



AGENDA ITEM VII.B.1.
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Hurricane Recovery Update



Academic & Student Affairs
December 16, 2020

Dr. Susannah Craig



AGENDA ITEM VII.C.1.  
CONSENT AGENDA

a. Continued Authorization of Centers & Institutes
i. Deepwater Center for Workforce Excellence – Fletcher 

TCC
ii. Neuroscience Center of Excellence – LSU HSC‐NO
iii. Stanley S. Scott Cancer Center of Excellence – LSU HSC‐

NO
iv. Center of Excellence for Arthritis & Rheumatology –

LSU HSC‐S
b. Progress Reports
c. Routine Staff Approvals
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AGENDA ITEM VII.C.1. 
STAFF RECOMMENDATION

Senior Staff recommends approval of the items on the 
Consent Agenda:

a. Continued Authorization of Centers & Institutes
i. Deepwater Center for Workforce Excellence – Fletcher TCC
ii. Neuroscience Center of Excellence – LSU HSC‐NO
iii. Stanley S. Scott Cancer Center of Excellence – LSU HSC‐NO
iv. Center of Excellence for Arthritis & Rheumatology – LSU HSC‐S

b. Progress Reports
c. Routine Staff Approvals
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AGENDA ITEM VII.C.2‐4.
2. Academic Programs

a. Letter of Intent
i. BA Theatre – Southeastern

b. Program Proposals
i. AS Business Administration – CLTCC
ii. AAS Practical Nursing – SLCC
iii. AAS Systems Administration – RPCC

3. Full Authorization of Conditionally Approved 
Center
a. Center for Evidence‐based Practice in Behavioral 

Health – LSU HSC‐NO
4. New Center of Excellence 

a. Center for Emerging Viral Threats – LSU HSC‐S
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AGENDA ITEM VII.C.2‐4.
STAFF RECOMMENDATION

Senior Staff recommends approval of the items as presented:

2. Academic Programs
a. Letter of Intent

i. BA Theatre – Southeastern
b. Program Proposals

i. AS Business Administration – CLTCC
ii. AAS Practical Nursing – SLCC
iii. AAS Systems Administration – RPCC

3. Full Authorization of Conditionally Approved Center
a. Center for Evidence‐based Practice in Behavioral Health – LSU 

HSC‐NO
4. New Center of Excellence

a. Center for Emerging Viral Threats – LSU HSC‐S
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Research and Sponsored Initiatives
December 16, 2020

Carrie Robison
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AGENDA ITEM VII.D.1.
Consent Agenda
a. Appointment of Endowed 

Chairholder without National Search: 
LSU and A&M College
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AGENDA ITEM VII.D.1.

STAFF RECOMMENDATION

Senior Staff recommends approval of the 
item on the Consent Agenda. 
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AGENDA ITEM VII.D.2.

Board of Regents Support Fund (BoRSF) 
Plan and Budget Recommendations, 

FY 2021‐22



BOARD OF REGENTS SUPPORT FUND 
LA CONSTITUTION ARTICLE VII, SECTION 10.1 (1986)

Structure
 Trust Fund in Treasury Dedicated to Education
 Division of earnings: 25% to fund growth; 

remaining 75% split between BESE & BoR

Constitutionally Mandated Higher Ed Goals
 Improve the Quality of Higher Education
 Enhance Louisiana’s Economic Development

Constitutionally Designated Programs
 Endowed Chairs for Eminent Scholars
 Enhancement of Academic, Research & 

Agricultural Departments and Units
 Targeted Research & Development
 Recruitment of Superior Graduate Students
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ANNUAL PLAN AND BUDGET
ARTICLE VII, SECTION 10.1.(C)

“…the Board of Regents shall annually submit to the 
legislature and the governor not less than sixty days prior 
to the beginning of each regular session  of the 
legislature a proposed program and budget for the 
expenditure of the monies in the Support Fund.”



Enhancement
(Departmental ENH        BoR/SREB            Professorships           Workforce Scholarships Federal Matching)
Support for high‐priority academic & research programs/units: instructional and research equipment and supplies, curricular 
redesign efforts, student experiences/scholarships, endowment matching, and other departmental activities to grow quality. 

Research & Development
(Research Competitiveness‐Multi‐ & One‐Yr Industrial Ties/Proof‐of‐Concept  Awards to LA Artists & Scholars)
Building competitiveness & partnerships to contribute to fundamental knowledge and economic development in critical areas: 

summer research time, student support, travel, market studies, and equipment/supplies

Recruitment of Superior Graduate Students
(Endowed Graduate Scholarships)

Attracting the highest quality students to Louisiana for research & study in key programs: endowed 
scholarships for superior students in departments with existing or prospective eminence in priority areas; 

additional student support (assistantships, scholarships) available in R&D and Enhancement

Endowed Chairs
Recruiting and retaining game‐changing faculty: focus on high‐priority research, 

education, and workforce areas aligned with campus role, scope, mission & priorities

BoRSF STRUCTURE: ADOPTED 11/16
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SOME BENEFITS OF BoRSF INVESTMENTS
• Supplementary support for faculty recruitment, retention 

& professional development (EC, EP, R&D)
• Student support: fellowships, scholarships, grant‐based 

direct funding, cutting‐edge equipment, curriculum 
updating/development, faculty & student training (all 
programs)

• Federal competitiveness & junior faculty preparation 
(R&D, Federal Matching)

• Academic program support, enhancement, & growth
• Facilities enhancements
• Growth of knowledge & research/education/training 

capacities & capabilities
• Statewide special projects: LOUIS, LONI, P‐KSFI, etc.

3
2
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BoRSF BUDGET DEVELOPMENT

2.   BoRSF Internal Committees (Campus/System Reps) 
Recommend to BoR

3.   Board of Regents Considers & Adopts Budget

4.   Formal Plan & Budget Transmitted to the Legislature 
& Governor at least 60 days before Regular Session

5.    BoRSF Budget Considered as Part of HB 1 
(Appropriations Bill)

6.   Final Budget and Spending Authority Stipulated 

1.   Staff Formulates Initial Recommendation 

July

September

7.   Fiscal Year Begins July 1

January

Formal 
Actions

Advisory
Process
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FY 2021‐22 Budget Considerations and 
Development of Recommendations 
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REC Estimates 6/20

Treasury Estimates 10/20



BoRSF BUDGET CONSIDERATIONS: FY 2021‐22
• Official State Estimate (REC): $21.95M (June 2020)

• Treasury Estimate: $10M (September 2020)

• Mid‐Point: $15.975M

• Actual Revenues Received FY 2019‐20: $17.6M
• COVID‐19 Uncertainties (Fed announced plan to hold 
rates near zero through 2023, oil & gas recovery?)

• U.S. Dept. of Interior repayment: in final year, but in 
arrears due to steep royalty declines

36

FY 2021‐22 Recommended Base Budget: 
$20M, with extensive contingencies
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FY 2021‐22 BUDGET RECOMMENDATION



PRIOR COMMITMENTS: FY 2021‐22

Obligations Already on the Books July 1, 2021
 Multiyear BoRSF Grants/Contracts (RCS, ITRS, GF, 

SREB, & Dept. ENH): $6,009,209

 Federal Awards in Year 2 or Beyond: $1,675,000

TOTAL OBLIGATED: $7,684,209

38



ADMINISTRATION: FY 2021‐22

• Staff and Office Operations: BoRSF and Federal

• Determined by Formula in Statute: 3% of Three‐
Year Average of Expenditures

TOTAL: $598,369 

(Note: Admin Budget reduced by almost 50% since 2010; 
BoRSF staff cut from 11.5 to ~4)
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NEW AWARDS: FY 2021‐22
All New Funding for Competitive Grants & 
Endowment Matching

 Federal Awards in Year 1: $250,000 

 Endowment Matching: $6,030,000
(Chairs, Professorships [including First‐Gen], Workforce 
Scholarships, Grad Scholarships)

 BoRSF Grants/Contracts: $5,435,575 
(RCS, ITRS, ATLAS, SREB, & Dept. ENH)
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TOTAL AVAILABLE: $11,715,575



CONTINGENCIES FOR CHANGES IN REVENUE

41

HIGHER THAN BUDGETED: 
• Additional revenues allocated as approved by the Board
• No increase in spending authority

LOWER THAN BUDGETED:  
• Summer 2021 consideration of latest REC projections to determine whether 

competitions in FY 2021‐22 can go forward (federal matching, BoR/SREB, and 
Endowed Professorships will be maintained)

• If partial reductions are needed, proportionate cuts taken in first‐year amounts 
allocated for proposals across all competitive programs and subprograms

• If additional cuts are needed after all competitive programs eliminated, reductions 
taken to the non‐competitive Endowed Professorships subprogram once funding 
guarantees are met

• If additional cuts needed after all first‐year funds are eliminated, reductions made to 
federal matching commitments and/or prior contractual obligations 



For information only. The FY 2021‐22 BoRSF budget 
recommendation will be brought for Board action in January.
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Statewide Programs
December 16, 2020

Dr. Sujuan Boutté



AGENDA ITEM VII.E.1.
Consent Agenda
a.  Approval of Final Rulemaking

Authorize publication of final rule to Implement 
the Provisions of Acts from the 2020 Regular 
Session of the Louisiana Legislature.
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AGENDA ITEM VII.E.1.
Consent Agenda
b. Approval of TOPS Exceptions

Requests for exception to the TOPS regulatory 
provisions that require students to remain 
continuously enrolled and to earn the annual 
credit hours required during the academic year.
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AGENDA ITEM VII.E.1.
Consent Agenda
c.  Approval of Rulemaking

Approval of Emergency Rules to provide additional 
waivers/exceptions for Hurricane Impacted Areas and 
Extension of ACT Testing Deadline for 2020 Graduates.
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RECOMMENDATION

The LOSFA Advisory Board recommends 
approval of the Consent Agenda Items.
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AGENDA ITEM VII.E.1.



Planning, Research & Performance
December 16, 2020

Dr. Randall Brumfield
Dr. Susannah Craig 



AGENDA ITEM VII.F.1.
CONSENT AGENDA

a. Proprietary Schools Advisory Commission
i. Initial Licenses

(a) Royal Angels Anointed Hands, LLC (Clinton, LA) 
ii. Change of Ownership

(a) Compass Career College (Hammond, LA) 
iii. Renewal Applications

(a) Academy of Interactive Entertainment (9/22/10)
(b) Acadiana Area Career College – A Div of Blue Cliff 

College (9/28/12) 
(c) Accelerated Dental Assisting Academy – Metairie    

(9/24/15)
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AGENDA ITEM VII.F.1.
CONSENT AGENDA (CONTINUED)

(d) Accelerated Dental Assisting Academy – Houma (09/24/15)
(e) Ayers Career College – (10/25/1990)
(f) Becker Professional Education – New Orleans (10/24/1996)
(g) Captain School, LLC (9/22/2011)
(h) Coastal College – Baton Rouge (9/28/2000)
(i) Coastal Truck Driving School of New Orleans (9/25/2014)
(j) Delta College Inc. – Slidell Branch (9/23/2004)
(k) Diesel Driving Academy – Shreveport (10/6/ 1974)
(l) Delta College, Inc. – Covington (10/26/1995)
(m)Eastern College of Health Vocations (9/23/1985)
(n) Joshua Career Institute of Louisiana (9/25/2019)
(o) Lafayette Dental Assistant School (9/22/2016)
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AGENDA ITEM VII.F.1.
CONSENT AGENDA (CONTINUED)

(p) Mia’s Medical Academy (9/25/2014)
(q) National Aesthetic Laser Institute (9/26/2018)
(r) New Orleans Dental Assistant School (9/22/2016)
(s) Nursing Assistant Network Association (NANA) (10/27/1994)
(t)   Pelican Chapter, ABC, Inc. (9/27/2012)
(u) Pelican Chapter, ABC, Inc. (9/27/2012)
(v) Saint Agatha Career School, LLC (9/22/2017)
(w) Over Drive Truck Driving School of Louisiana, LLC (9/27/2017)
(x) Shreveport Dental Assistant School (9/22/2016)
(y) Thomas Training and Developmental Center, Inc. (10/26/1995)
(z) Unitech Training Academy – Baton Rouge (9/22/2016)
(aa)Unitech Training Academy – West Monroe (9/23/2004)
(bb)Woodland Healthcare Training, LLC (9/27/2018)
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AGENDA ITEM VII.F.1.
CONSENT AGENDA (CONTINUED)

b. R.S. 17:1808 (Licensure)
i.    Conditional License

(a)   Daience University 
ii. Initial Applications 

(a)   Clarks Summit University 
(b)   Pepperdine University 

iii. Renewal Application 
(a)   Blue Cliff College 

iv. School Closure 
(a)   International Health Coach University 
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AGENDA ITEM VII.F.1.
CONSENT AGENDA (CONTINUED)

STAFF RECOMMENDATION
Senior Staff recommends approval 
of the items on the Consent Agenda.
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AGENDA ITEM VII.F.2.

CAEP Accreditation 
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AGENDA ITEM VII.F.2.
CAEP negotiates state partnerships every five years to respond 
to the needs and policies of each individual state and promote 
continuous improvement and excellence in educator 
preparation. BOR and CAEP staff have renegotiated the CAEP 
agreement to eliminate duplication of effort. 

BOR staff recommend changes for the evaluation of Standard 1: Content 
and Pedagogical Knowledge.

• Initial Licensure Standards Review ‐ The requirement of Standard 1 will be 
met through a “State Review by State Authority” process. The Louisiana 
Department of Education has developed a Teacher Quality Rating System 
which includes a program approval process with an onsite review for initial 
licensure programs.  This program approval process meets the requirements 
of Standard 1 within the CAEP structure. 

• Advanced Standards Review ‐ The program approval process for Advanced 
Standards will be met utilizing CAEP Evidence Review of Standard 1.
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AGENDA ITEM VII.F.2.

56

STAFF RECOMMENDATION
Senior Staff recommends approval of the 

changes and requests permission to enter into 
another five‐year agreement with CAEP by 

signing the agreement. 



Nominating
December 16, 2020

Terrence Ginn



AGENDA ITEM VII.G.1. 
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Nomination of Board Officers for 2021 
(Chair, Vice Chair and Secretary) 



RECOMMENDATION
The Nominating Committee 
recommends the nomination of the 
following Board Officers for 2021:
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AGENDA ITEM VII.G.1.



AGENDA ITEM VII.G.2. 

60

Nomination of Four Non‐Officer 
Members to Serve on the Executive 

Committee for 2021



RECOMMENDATION
The Nominating Committee recommends 
the nomination of the following non‐
officer members to serve on the 
Executive Committee for 2021:
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AGENDA ITEM VII.G.2.



Personnel
December 16, 2020

Terrence Ginn



AGENDA ITEM VII.H.1. 
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Evaluation of the Commissioner of 
Higher Education



RECOMMENDATION
The Personnel Committee recommends 
approval of the evaluation of the 
Commissioner of Higher Education.
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AGENDA ITEM VII.H.1.



AGENDA ITEM VIII.

Chairman’s Comments
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AGENDA ITEM IX.

Reports and Recommendations by the 
Commissioner of Higher Education
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Agenda Item X.
Other Business
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Agenda Item XI.

Adjournment
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