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MASTER PLAN SPOTLIGHT

LABOR MARKET DATA AND ANALYTICS



LOUISIANA: A STRADA GRANT RECIPIENT

• Through its Recovery Incubator process, Strada Education Network fostered the design
and early implementation of innovative education and training systems to help accelerate
economic recovery.

• Understanding that America needs a new vision for its workforce system

• Training providers, employers, and supports for job seekers are often fragmented and
reliant on antiquated sources of information

• Strada’s Equity Cities Initiative is designed to invest in intermediary organizations at the
regional level, charged with increasing efficiency in matching job seekers with employment.



THE IMPORTANCE OF LABOR MARKET ANALYTICS TO REGIONAL
PLANNING

• Strada Equity Cities Grant intends to power intermediary organizations with skills-
based labor market analytics to discern the skills that workers possess and that jobs
require to develop the local capacity to make use of those analytics in the service of
more effective skilling and matching.

• Regional Economic Development Organizations share their use of labor market
data and analytics:

• ANGIE WHITE, INTERIM PRESIDENT - NORTH LOUISIANA ECONOMIC PARTNERSHIP
(NLEP)

• ANDREW FITZGERALD, SENIOR DIRECTOR OF BUSINESS INTELLIGENCE - BATON ROUGE
AREA CHAMBER (BRAC)



Louisiana labor 
market conditions
2019-2020

Rob Sentz and Josh Franck



1. Data 101



Higher Ed
(Education)

People 
(Family/Home)

Businesses
(Work)

Problem: Three Disjointed Spheres



Emsi’s Mission:
Labor market data to inform & connect people, 

education, and work.



Higher Ed

People

Businesses

WHY?  

Data for Economic Prosperity –

Aligned Economic Ecosystems

REGIONAL  ECONOMY

Supply

Demand



Curriculum
(Higher Ed)

Resumes / 
profiles 
(People)

Job Postings
(Businesses)

REGIONAL  INDUSTRIES

HOW? 

How does the data work?



Supply
• Locations
• Employers
• Jobs
• Skills

Demand
• Locations
• Employers
• Jobs
• Skills

What? Labor Market Dynamics

Local Labor Market
• Total employment
• Growth / Change
• Compensation
• Demographics

Education 
and Training

• Courses
• Student data
• Learning outcomes
• Skills/Knowledge



People
(Resumes and 

Profiles)

Work
(Job Postings)

Common 
Language

(Skills)

Outcomes + relating skills of 
grads to work

Relating demand signals to 
curriculum

Helping students relate 
education + their skills to in-

demand needs
Education

(Curriculum)



2. Market 
Trends



Text over image



1. The Covid Paradox: High unemployment + Low labor force 
participation + Unfilled positions

1. Furloughs

2. Gov assistance

3. Kids are home
4. Fear



2. Seven key sectors struggle to find people
• Logistics

• Healthcare

• Tech
• Business functions (sales, marketing, CS, finance, HR, operations)

• Education (esp jobs related to mental health and adjuncts)

• Skilled trades
• Public safety

Source: https://www.economicmodeling.com/2021/01/22/most-important-jobs-for-2021/



3. Many skills are in short supply

https://www.economicmodeling.com/2021/01/29/top-skills-for-2021/



3. Louisiana 
Data
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Louisiana Occupational Growth 2019 – 2021 (Detailed Occupations)



Louisiana Job Posting Activity 2019 – 2021 (Broad Sector)



Louisiana Skills Activity 2019 – 2021 (Technical Skills)



Louisiana Skills Activity 2019 – 2021 (Human / Soft Skills)



Louisiana Skills Activity 2019 – 2021 (Hybrid Skills)



4. Where do 
Louisiana grads 
go?



Top location for Louisiana grads 
(measuring 700K profiles) 

• New Orleans – 11%

• Baton Rouge – 9%

• Houston – 5%

• Dallas – 3%

• NYC – 2%

• Atlanta – 2%

• LA – 49%

• TX – 15%

• CA – 4%

• FL – 4%

• GA – 3%

• NY – 3%



In and out migration for Louisiana 
(all populations) 



Top employers for Louisiana grads



Top Job 
Titles



Top Skills listed in their profiles
Technical Human and hybrid



Application



Statewide projects
▪ Connecting curriculum to the language of the workforce at the skill-level

▪ Identifying regional skill gaps and opportunities for upskilling

▪ Using data to diversify your economy 

▪ Identifying saturated industries

▪ Building strategies for areas of potential growth

▪ Partnering with employers to retain talent 

▪ Aligning education programs to the current and future needs of the workforce

▪ Reflects emergent skills (e.g. Cyber Security)

▪ Can optimize for regional (target) market supply and demand



Thank you!
Contact Joshua Franck

Joshua.Franck@economicmodeling.com



THE IMPORTANCE OF LABOR MARKET ANALYTICS TO
EDUCATIONAL PLANNING

• University Officials share their use of labor market data and analytics:

• DR. DONALD SCHILLINGER, DEAN, COLLEGE OF EDUCATION

CHASE BANK ENDOWED PROFESSORSHIP

LOUISIANA TECH UNIVERSITY

• DR. LINDSEY KEITH VINCENT, ASSOCIATE DEAN FOR RESEARCH, OUTREACH, AND

INNOVATION, SCIENCE AND TECHNOLOGY EDUCATION CENTER

LOUISIANA TECH UNIVERSITY



Skills-tagged curriculum



Skills taught v. Skills sought 



Four Key Advantages to Data-Driven 
Curriculum

▪ Better align programs with market needs

▪ Better engage employers 

▪ Better market programs to students 

▪ Better equip students to market themselves 



Questions & 
Answers
A Conversation with 

Members 
of the Board of Regents



AGENDA ITEM VIII.
Reports and Recommendations
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Finance
March 24, 2021

Terrence Ginn
Matthew LaBruyere



AGENDA ITEM VIII.A.1.
FY22 Executive Budget – Higher Education Overview 

51

FY21 Existing Operating Budget $973,664,133
Non Recur Adjustments ($14,304,000)
MOF Swap - Coronavirus Relief Fund $99,921,118
Faculty Pay Increases $19,841,528
Mandated Costs $15,589,327
Formula $14,300,000
TOPS $12,170,965
Go Grants $11,051,608
Specialized Units $5,500,000
Restoration for Board Offices $1,177,738
FY22 Exective Budget Recommendation $1,138,912,417
Difference from FY22 to FY21 EOB $165,248,284

Summary of FY22 State General Fund (SGF) 
Adjustments



AGENDA ITEM VIII.A.2.
Review and Approval of the FY 2021-2022 Preliminary 

Funding Recommendation 

52

Institution Name
SGF 12/1/2020 

EOB
FY22 SGF Prelimiary 

Distribution

Total Increase               
FY21 EOB to FY22 
Executive Budget

Board of Regents $12,928,688 $16,866,918 $3,938,230
LOSFA $305,253,022 $328,820,550 $23,567,528
LUMCON $3,930,182 $4,073,625 $143,443
LCTC SYS Total $102,401,391 $131,751,277 $29,349,886
LSU SYS Total $335,719,589 $376,768,254 $41,048,665
SU SYS Total $43,442,284 $45,059,476 $1,617,192
UL SYS Total $169,988,977 $235,572,317 $65,583,340
Grand Total $973,664,133 $1,138,912,417 $165,248,284

Based on Governor's Executive Budget



AGENDA ITEM VIII.A.2.

STAFF RECOMMENDATION
Senior Staff recommends approval of the 
distribution which allocates available funding in 
accordance with the formula methodology of 58% 
base, 17% cost, and 25% outcomes and that the 
Executive Committee approve the final outcomes-
based funding formula allocation when all data is 
available.
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AGENDA ITEM VIII.A.3.
Federal Support for Higher Education Update

54

• American Rescue Plan Act of 2021 - $599.5M (Estimated) for Louisiana 
Public Postsecondary Institutions.

• Louisiana public institutions - $242.8M (Estimated)
• Uses include defray COVID-19 expenses and lost revenue 
• Institutions receive funds through Federal Grant system 
• Maintenance of effort required
• Awaiting additional U.S. Department of Education guidance on expenses and revenue loss 

• Students attending public institutions -$242.8M (Estimated)
• Emergency grants to students based on most need
• Can cover any cost of attendance and emergency cost that arise such as tuition, food, 

housing, health care (including mental), and childcare

• Minority Serving Institutions - $113.9M (Estimated)
• Maintenance of effort required
• Uses include defray COVID-19 expenses and lost revenue as well as grants to students. 
• Awaiting additional guidance on uses



AGENDA ITEM VIII.A.3.
Federal Support for Higher Education Update

55

Institution
Institution 

Portion
Student 
Portion

Minority 
Serving Inst. TOTAL

LCTC System $83,315,704 $83,315,704 $8,061,470 $174,692,878
LSU System $38,186,890 $38,186,890 $902,404 $77,276,184
SU System $22,430,913 $22,430,913 $72,009,618 $116,871,443
UL System $98,852,124 $98,852,124 $32,950,575 $230,654,823
Grand Total $242,785,630 $242,785,630 $113,924,067 $599,495,328

Higher Education Emergency Relief Fund - Projections                                                                    
(3/9/2021)



AGENDA ITEM VIII.A.3.
Federal Support for Higher Education

56

Stimulus dollars received by institutions at the system level since April 2020

Institution

Total CARES 
Act Insitution 

Funds*      
(April 2020)

Total CRRSA Act 
Insitution Funds*  
(December 2020)

Total ARP Act 
Institution 
Funds**     

(March 2021)

Total Stimulus 
Dollars 

Received

 
Expenses and 
Revenue Loss 

through 
12/31/2020*** Difference

LCTC System Total $22,992,574 $78,682,747 $91,377,174 $193,052,494 ($32,619,221) $160,433,274
LSU System Total $13,707,845 $30,759,958 $39,089,294 $83,557,097 ($78,785,077) $4,772,020
SU System Total* $32,030,457 $57,786,187 $94,440,531 $184,257,174 ($76,300,455) $107,956,719
UL System Total $44,508,954 $98,227,993 $131,802,699 $274,539,646 ($153,432,460) $121,107,186
BOR Total $0 $0 $0 $0 ($1,389,251) ($1,389,251)
Grand Total $113,239,829 $265,456,885 $356,709,698 $735,406,412 ($342,526,464) $392,879,948
*Includes direct funds to institutions and MSI funds
**Includes projected direct funds to institutions and projected MSI awards
****Revenue does not include athletic revenue losses. 
NOTE: Total does not include CARES Act, CRRSA Act, and ARP Act student funds since those funds went directly to the students.



Legislative
March 24, 2021

Erin Cowser



58

Legislative Reports Update
Annual Reports - 9 total
2020 Reports Submitted - 11 total
2021 Reports Submitted - 8 total



59

Discussion/Questions?



60

Student Data Privacy, Longitudinal Analysis
Funds Asset Reallocation Bill Set

Truth in Borrowing/Fiscal Literacy
Military Friendly Campuses Updates
Dual Enrollment Task Force Updates

HBCU Advisory Council Updates
TOPS Exceptions Edits, Adjustments

HB?? CHAIR GAROFALO

HB?? CHAIR ZERINGUE & HB?? REP THOMPSON

HB42 REP DAVIS

SB27 SEN FOIL

HB60 REP BRASS

HB119 REP HUGHES

SB?? CHAIR FIELDS



Additional Bills to Support

61

Foster Promise Scholars
Speaker Schexnayder & President Cortez to author

START Program Updates
SB5 authored by Senator Foil



62

Discussion/Questions?



Senior Staff recommends approval to grant the 
Commissioner and Board Chair authority to 
finalize the 2021 Legislative Agenda and act on 
legislation, as needed. 

63

STAFF RECOMMENDATION



Academic & Student Affairs
March 24, 2021

Dr. Susannah Craig



AGENDA ITEM VIII.C.1.  
CONSENT AGENDA

a. Revision to AA Policy 2.18 – Addition of 
Directed Self Placement (DSP)

b. Routine Staff Approvals

65



STAFF RECOMMENDATION
Senior Staff recommends approval of the 
items on the Consent Agenda:

a. Revision to AA Policy 2.18 – Addition of Directed 
Self Placement (DSP)

b. Routine Staff Approvals

66

AGENDA ITEM VIII.C.1.  
CONSENT AGENDA



AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81

Response to House Concurrent Resolution 81 of 
the 2020 Regular Session 

67



AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81

68

Ali Bustamante, Ph.D., Impact Econ Research



AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



Characteristics of Occupations in the Cultivation and Production Stage as of 2020

Occupation Occupation 
Code

Total State 
Employment

Avg. Annual 
Salary

Education Required Skills Required

Soil and Plant Scientist 19-1013 90 $75,200 Bachelor’s Degree Science –Complex Problem 
Solving – Critical Thinking – Data 

Analysis

Agricultural and Food 
Science Technicians

19-4010 250 $32,890 Vocational or 
Associate’s Degree

Complex Problem Solving –
Critical Thinking – Data Analysis

Chemical Technicians 19-4031 2,540 $65,590 Vocational or 
Associate’s Degree

Science –Critical Thinking – Data 
Analysis

Agricultural Equipment 
Operators

45-2091 210 $29,130 High School Diploma Operation and Control –
Equipment Maintenance

Security Guards 33-9032 18,460 $29,750 High School Diploma Critical Thinking – Monitoring –
Coordination

General and Operations 
Managers

11-1021 29,260 $117,220 Bachelor’s Degree Social Perceptiveness –
Monitoring – Coordination

Administrative Services 
and Facilities Managers

11-3010 2,650 $86,480 Associate’s Degree Time Management –Coordination

AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



Characteristics of Occupations in the Distribution and Dispensary Stage as of 2020
Occupation Occupation 

Code
Total State 

Employment
Avg. 

Annual 
Salary

Education 
Required

Skills Required

Pharmacists 29-1051 5,060 $123,140 Doctoral Degree Critical Thinking – Monitoring –
Instructing

Pharmacy Technicians 29-2052 6,150 $34,070 Vocational or 
Associate’s 

Degree

Critical Thinking – Monitoring 

Pharmacy Aides 31-9095 1,160 $24,640 Vocational or 
Associate’s 

Degree

Social Perceptiveness –
Service Orientation

Security Guards 33-9032 18,460 $29,750 High School 
Diploma

Critical Thinking – Monitoring –
Coordination

AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



Characteristics of Occupations in the Distribution and Dispensary Stage as of 2020
Occupation Occupation 

Code
Total State 

Employment
Avg. 

Annual 
Salary

Education 
Required

Skills Required

Family Medicine 
Physicians

29-1215 590 $207,000 Doctoral Degree Medicine –Critical Thinking –
Active Listening

General Internal 
Medicine Physicians

29-1216 140 $188,650 Doctoral Degree Medicine –Critical Thinking –
Active Listening

Pediatricians, General 29-1221 230 $146,300 Doctoral Degree Medicine –Critical Thinking –
Active Listening

Nurse Practitioners 29-1171 3,170 $106,240 Doctoral Degree Medicine –Critical Thinking –
Active Listening

AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



Constraints:

• Lack of state employment law protections for patients
• High levels of regulation with gradual liberalization 

creates market uncertainty:
• High operating cost and slow supply growth
• High consumer costs and slow demand growth

AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



Opportunities:

• Sustainable market:
• Employment law protection for patients
• Price reduction and stabilization
• Medical provider and patient education
• Research and development support

AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



STAFF RECOMMENDATION
Senior Staff recommends that the Board 
receive the response to House 
Concurrent Resolution 81 of the 2020 
Regular Session. 

77

AGENDA ITEM VIII.C.2.
RESPONSE TO HOUSE CONCURRENT RESOLUTION 81



AGENDA ITEM VIII.C.3.
ACADEMIC PROGRAMS

a. Letter of Intent
i.    BS Hospitality & Food Industry Leadership

b.    Program Proposals
i. AAS Technical  Studies – LDCC
ii. UC Selling & Sales Management – UL Monroe
iii. BA African & African American Studies - LSU 

A&M
iv. PBC Advanced Supervision – Grambling
v. PBC Modern Topics in Petroleum Engineering 

– LSU A&M
c.     Reconfiguration of PhD Pharmacy – UL Monroe

78



AGENDA ITEM VIII.C.3.
ACADEMIC PROGRAMS

STAFF RECOMMENDATION
Senior Staff recommends approval of the 
items as presented:

a. Letter of Intent
i.    BS Hospitality & Food Industry Leadership

b.    Program Proposals
i. AAS Technical  Studies – LDCC
ii. UC Selling & Sales Management – UL Monroe
iii. BA African & African American Studies - LSU A&M
iv. PBC Advanced Supervision – Grambling
v. PBC Modern Topics in Petroleum Engineering – LSU 

A&M
c.     Reconfiguration of PhD Pharmacy – UL Monroe

79



Research and Sponsored Initiatives
March 24, 2021

Carrie Robison



81

AGENDA ITEM VIII.D.1.
Changes to Research and Sponsored 
Initiatives Unit Policies



RECOMMENDED POLICY REVISIONS

82

o Changes to the unit name as approved by BoR

o Additions to codify longstanding practices related to payment 
processing and documentation for federal awards

o Removal of the LUMCON provisions, now superfluous 

o Updates to the external research advisory committee to 
reflect a change in its name and its alignment with BoR 
Master Plan innovation priorities



83

AGENDA ITEM VIII.D.1.

STAFF RECOMMENDATION
Senior Staff recommends approval of the 
Research and Sponsored Initiatives unit 
polices as revised. Policy changes shall be 
effective immediately.    



Planning, Research & Performance
March 24, 2021

Dr. Susannah Craig
Dr. Randall Brumfield



AGENDA ITEM VIII.E.1.
CONSENT AGENDA

a. R.S. 17:1808 (Licensure)

i. Initial Applications 

(a) World Quant University (WQU)

b. Proprietary Schools Advisory Commission

i. Renewal Applications

(a) Baton Rouge School of Court Reporting (1/26/06)

(b) Becker Professional Education Online (1/9/17)

(c) Beso Beauty, LLC (1/9/17)

(d) Blue Cliff College – Lafayette (1/27/00)
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AGENDA ITEM VIII.E.1.
CONSENT AGENDA (CONTINUED)

(e) Burks Medical Training, LLC (1/14/19)
(f) Carter’s Career Center, LLC (2/22/18)

(g) Coastal College – Hammond (2/23/89)
(h) Griffs Marine Training, Inc. (1/27/10)
(i) Hospitality Opportunity & Service Training (HOST) Program (2/19/20)

(j) ITI Technical College (1/27/00)
(k) LifeShare Phlebotomy School (2/19/20)
(l) Louisiana Dental Assistant School, LLC (1/27/05)

(m) Louisiana Dental Institute, LLC (2/21/18)

86



AGENDA ITEM VIII.E.1.
CONSENT AGENDA (CONTINUED)

(n) Moore Career College, Inc. (1/14/19)
(o) Remington College – Knoxville (2/19/20)

(p) SNAP Medical Assistant Academy (1/9/17)
(q) Tulsa Welding School – Jacksonville Campus (1/27/10)

87



AGENDA ITEM VIII.E.1.
CONSENT AGENDA (CONTINUED)

STAFF RECOMMENDATION
Senior Staff recommends approval of 
the items on the Consent Agenda.

88



AGENDA ITEM VIII.E.2.

Petition of Amendments to Louisiana 
Administrative Code Title 28 Part III and 
Title 28 Part IX

89



AGENDA ITEM VIII.E.2.
• The Master Plan identifies key strategies toward doubling 

the number of high value credentials awarded by the next 
decade.

• Included in this effort are public and private institutions, as 
well as proprietary schools and academic degree-granting 
institutions licensed by Regents (“Act 129” schools).  

• The Board acknowledges the role of each in increasing 
educational attainment and helping Louisiana prosper. 

90



AGENDA ITEM VIII.E.2.

• New and existing proprietary schools are required to provide 
information to the Board of Regents and the Proprietary Schools 
Advisory Commission as part of licensure requirements. 

• Changes are sought in rule to establish processes that will 
enable greater clarity and efficiency regarding reporting 
requirements.

• Proposed rules changes were shared with the Proprietary 
Schools Advisory Commission at its meeting on March 9, 2021 
and were approved.

91

Proprietary Schools Rulemaking



AGENDA ITEM VIII.E.2.
• Reporting processes will be updated to include items such 

as providing for the digital submission of materials, 
expediting student complaint resolutions, and clarifying the 
types of records to be submitted to the Board of Regents.

• Changes sought will also include transitioning to the 
collection of student-level reporting to allow for the 
verification of workforce outcomes.  

• Licensure renewal processes will transition to one-time 
annual reporting of student-level data.
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AGENDA ITEM VIII.E.2.

• New and existing degree-granting schools licensed by the 
Board are required to provide information as part of 
licensure requirements.

• The proposed change for Act 129 institutions seeks to 
include the requirement of student-level data as a 
component to licensure processes.

• The language proposed for this item is consistent with the 
requirement proposed for proprietary schools.

107

Licensed Degree-Granting (“Act 129”) Schools Rulemaking
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AGENDA ITEM VIII.E.2.
• Data collected will help to acknowledge the contribution 

made by proprietary schools and licensed degree-granting 
institutions to the Board’s postsecondary attainment goals.

• Following the public comment period, revised rules are 
scheduled to be shared with the Board for consideration at 
its meeting on June 16, 2021.

110



AGENDA ITEM VIII.E.2.

STAFF RECOMMENDATION
Senior Staff recommends approval of the 
proposed rules changes to be posted for 
public comment for forty-five (45) days, 
with a final draft of changes to be 
considered by the Board no earlier than its 
meeting on June 16, 2021.
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Personnel
March 24, 2021

Terrence Ginn



AGENDA ITEM VIII.F.1.

Approval for Chair to Negotiate and 
Execute Contract with Commissioner to 
Continue Employment

113



AGENDA ITEM IX.

Reports and Recommendations by the 
Commissioner of Higher Education
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Vaccine Clinics

McNeese State Nicholls State

Southeastern
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COVID Conversation

LCTCS Chancellors
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Student
SNAP

Eligibility
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Congratulations!

Good luck on your 
retirement, Jill



Agenda Item X.
Other Business

119



Agenda Item XI.

Adjournment
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