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Workshop Agenda

Time Duration

I.  Introductions & Opening Activity 15 minutes

II.  Learning Mindsets 101 10 minutes

III. Strategies for Corequisite Instruction 30 minutes

IV.  Q&A and Next Steps 20 minutes



I. Introductions & Opening Activity



Who We Are
Motivate Lab



Our Motivate Lab Team 

LADONNA YOUNG

Senior Director, 
Strategic Partnerships, 
Development & Equity

KENN BARRON

Faculty Fellow
Professor

James Madison University

https://motivatelab.org/ladonna-young
https://motivatelab.org/kenn-barron


Meet Kenn

KENN BARRON

Faculty Fellow
Professor

James Madison University

Kenn has been teaching in higher education for over 25 years, and is passionate about 
creating and participating in spaces where we can learn with and from each other to 
improve our teaching. Kenn's research focuses on motivation and the scholarship of 
teaching and learning (SoTL), and has appeared in the Journal of Educational Psychology, 
Contemporary Educational Psychology, Educational Psychologist, the Journal of Personality 
and Social Psychology, Teaching of Psychology, and New Directions for Teaching and 
Learning. Throughout his career, he has received numerous teaching, research, service, 
and advising awards. In 2012, he was named both a fellow of the American Psychological 
Association and one of Princeton Review’s Top 300 professors in America. Kenn's father 
was the first member on either side of his family to go to college. His father was fortunate 
to have a series of teachers who supported and encouraged him to not only earn a 
bachelor's degree but to continue on earning a doctoral degree. So, knowing how 
education changed the trajectory of his family, Kenn feels obligated to pay it forward by 
providing similar support and encouragement to the students he works with, especially 
first generation students.

https://motivatelab.org/kenn-barron


Meet LaDonna

LADONNA YOUNG

Senior Director, 
Strategic Partnerships, 
Development & Equity

LaDonna is a champion for educational equity and racial justice. With over 20 years of 
urban K-12 and higher education practitioner and administrative experience, LaDonna 
supports Motivate Lab by providing leadership and strategic vision for new partner 
relationships and equity-centered initiatives. Before joining Motivate Lab, LaDonna 
served as the founding Dean of Humanities, Social Sciences, and Mathematics at 
Southwest Tennessee Community College (Memphis, TN), which led to the creation of The 
Office of High Impact Practices and Innovation (HIPI) and the Gatekeeper Faculty 
Fellowship, which is a multi-year, faculty-driven initiative targeted at closing the equity 
gaps in the College's Top 12 Gatekeeper (Gateway) courses. As an Achieving the Dream 
Equity Coach, LaDonna enjoys coaching and challenging practitioners to interrogate and 
mitigate policies, practices, pedagogy, and systems that perpetuate (in)equity and 
opportunity gaps for historically marginalized, particularly Black and Brown students. 
LaDonna believes education is at its best when all of humanity is centered in educational 
practice. We all do better when we all do better. LaDonna is an Alabama (Roll Tide!) native 
and enjoys all things hip-hop and cookies-n-crème related. 

https://motivatelab.org/ladonna-young


Now, we’d like to know more about you. Please go to the following 
link to complete a short survey. 

We will revisit your responses throughout the session. 

Opening Activity

https://bit.ly/3IGcOrA



Motivate Lab Mission

To improve people’s lives through 
rigorous motivation research.



Motivate Lab Mission

To improve people’s lives through 
rigorous motivation research.

reduce systemic inequity



Motivate Lab Partners: 65 and Counting!



Our Research Process



Our Research Process

Focus of Corequisite Academy



What are your top challenges?
In chat, can you share:
1) What coreq subject you teach (English or Math)
2) Your top motivational challenge you face with 

students in coreq classes (or think you’ll face if you 
haven’t taught coreq yet)?

E.g.,
English: challenge is… 

Math: challenge is…



Why we’re here
Corequisite Academy Objectives



Objectives

Define and understand learning mindsets and the Mindset GPS framework

Empower participants with initial strategies and resources to integrate 
productive learning mindsets in the corequisite classes

Understand why learning mindsets matter for corequisite education



II. Learning Mindsets 101



What are Learning Mindsets?
Mindset GPS



Learning Mindsets
Students’ beliefs about themselves as learners and their learning environment.

Growth Mindset
Belief that intelligence can be developed 
through hard work, the use of effective 
strategies, and help from others when needed

Purpose and Relevance
The belief that one’s schoolwork is valuable 
because it is connected to a larger purpose 
and/or relevant to one’s life.

Sense of Belonging
Belief that one is connected to and respected 
by peers, cared for by teachers and mentors, 
and fits in with the culture. 



Can I do this? 

Do I want to do this?

Do I belong here?



Why Focus on Learning Mindsets?
Meaningful

Related to academic success and students’ well-being

Measurable
Can be assessed and tracked

Malleable
Can be altered through targeted activities and changes in the educational context

More Effective
Learning mindset interventions can be particularly powerful and improve outcomes for students from 

traditionally marginalized groups (e.g., Black, Latine, Indigenous, 1st generation)



Enhance the Quality of the 
Psychological Air



Meet Mia, Grace, and Carlos 
Student Personas



Do you know these students?

“I’m not good at math and I 
never will be.”

“I can read and write! Why 
am I in this class?”

“I went to a school that 
didn’t have advanced math. 

Will I fit in with this class?

MiaGrace Carlos

Which Learning Mindset would you use to help each of the following students?



What mindset would 
you use to help Grace?

“I can read and write! Why 
am I in this class?”

Grace

Pause & Reflect
Growth Mindset
Belief that intelligence can be developed 
through hard work, the use of effective 
strategies, and help from others when needed

Purpose and Relevance
The belief that one’s schoolwork is valuable 
because it is connected to a larger purpose 
and/or relevant to one’s life.

Sense of Belonging
Belief that one is connected to and respected 
by peers, cared for by teachers and mentors, 
and fits in with the culture. 



What mindset would 
you use to help Carlos?

Carlos

“I went to a school that 
didn’t have advanced math. 

Will I fit in with this class?

Pause & Reflect
Growth Mindset
Belief that intelligence can be developed 
through hard work, the use of effective 
strategies, and help from others when needed

Purpose and Relevance
The belief that one’s schoolwork is valuable 
because it is connected to a larger purpose 
and/or relevant to one’s life.

Sense of Belonging
Belief that one is connected to and respected 
by peers, cared for by teachers and mentors, 
and fits in with the culture. 



What mindset would 
you use to help Mia?

“I’m not good at math 
and I never will be.”

Mia

Pause & Reflect
Growth Mindset
Belief that intelligence can be developed 
through hard work, the use of effective 
strategies, and help from others when needed

Purpose and Relevance
The belief that one’s schoolwork is valuable 
because it is connected to a larger purpose 
and/or relevant to one’s life.

Sense of Belonging
Belief that one is connected to and respected 
by peers, cared for by teachers and mentors, 
and fits in with the culture. 



III. Strategies for Corequisite Instruction



Our Research Process

Focus of Corequisite Academy



A Challenge to Us

Focus of Corequisite Academy

Raymond Wlodkowski (1985) argued…

“I am convinced why ineffective and 
unmotivated learning so frequently 

occurs is because of the lack of   
motivational planning  on the part of 

many instructors …

I contend that for a student to learn 
and want to learn,  motivational  
planning  is necessary. (pg. 59)”



What does motivational planning look like?

Enhancing the Psychological Air



See One An Example Syllabus from Kenn’s class



Welcome Email
Strategy #1



Dear Psyc 212 students,

Let me officially welcome you back to JMU for the Fall semester and let you know I’m really looking 
forward to meeting each of you next week.

I also want to see if everyone had success getting our textbooks. Before our first class, I’d like you to 
read the preface of Jackson’s textbook (pgs. 1-4), so you appreciate why the author wrote it and the 
unique features she’s added to help learn our course material.  

Then, please don’t hesitate to send email if you have any questions about our class that I can help with 
now (e.g., I can provide an alternative way to read the preface online if you’re still waiting on your 
textbook to come in the mail). Email is one of the best ways to always reach me.

Sincerely,
Dr. Barron

Welcome Email

Legg and Wilson (2009)

See One



Dear Psyc 212 students,

Let me officially welcome you back to JMU for the Fall semester and let you know I’m really looking 
forward to meeting each of you next week.

I also want to see if everyone had success getting our textbooks. Before our first class, I’d like you to 
read the preface of Jackson’s textbook (pgs. 1-4), so you appreciate why the author wrote it and the 
unique features she’s added to help learn our course material.  

Then, please don’t hesitate to send email if you have any questions about our class that I can help with 
now (e.g., I can provide an alternative way to read the preface online if you’re still waiting on your 
textbook to come in the mail). Email is one of the best ways to always reach me.

Sincerely,
Dr. Barron

Pause & Reflect



First day of class
Strategy #2



Outline:
I. Introductions / Psyc212 student survey

II. Why take a class called Psyc212?
III. How did Psyc212-213 come about and how are they different 

from Psyc210-211? (Activity: a simple demonstration about 
learning)

IV. Pass out and walk through our Psyc212 syllabus

Reading:
Today’s Class (Preface of Jackson’s textbook)
Next Class (Ch. 1) 

Reminders:
HW#1 will be passed out this Friday and due in one week

See One

Kenn’s 1st day outline written on the board

Lang (2019)



Outline:
I. Introductions / Psyc212 student survey

II. Why take a class called Psyc212?
III. How did Psyc212-213 come about and how are they different 

from Psyc210-211? (Activity: a simple demonstration about 
learning)

IV. Pass out and walk through our Psyc212 syllabus

Reading:
Today’s Class (Preface of Jackson’s textbook)
Next Class (Ch. 1) 

Reminders:
HW#1 will be passed out this Friday and due in one week

Why Last?

Pause & Reflect #1



Pause & Reflect #2

Outline:
I. Introductions / Psyc212 student survey

II. Why take a class called Psyc212?
III. How did Psyc212-213 come about and how are they different 

from Psyc210-211? (Activity: a simple demonstration about 
learning)

IV. Pass out and walk through our Psyc212 syllabus

Reading:
Today’s Class (Preface of Jackson’s textbook)
Next Class (Ch. 1) 

Reminders:
HW#1 will be passed out this Friday and due in one week

Coreq
Coreq

Coreq

Coreq

Non-Coreq



Getting to Know Your Students Survey
Strategy #3



I. Introductions / Psyc212 Student Survey

Wilson and Wilson (2007)

See One



Getting to Know Your Students Survey
See One



McGinley and Jones (2014)

II. Why take a class called Psyc212?

After students 
privately reflect, have 
class discuss key 
questions to address 
misconceptions, 
concerns, and less 
ideal motivation.

See One



Pause & Reflect

Do you already collect  a Day 1 Student Survey,  and do you 
have a particular question that you find helpful to ask?

If yes… can you chat what that question is and why you find 
it helpful?



Rethinking the Syllabus
Strategy #4



IV. Pass out and walk through syllabus

See One

1st, by ending rather 
than starting with it… 
we can re-frame how 
students think about it.



IV. Pass out and walk through syllabus

Harrington and Thomas (2018);  Palmer et al. (2016); Canning et al. (2022)

See One

2nd, lots of motivational planning 
opportunities if you have the ability 
to revise and shape its content.



Before motivational planning (a default departmental syllabus)

See One



AFTER motivational planning (using Mindset GPS and Harrington and Thomas, 2018)

See One



After Starting Strong 

Consider strategies for:
Staying Strong
Finishing Strong
Transitioning Strong

In sum… begin motivational planning by adopting 
strategies to START STRONG



Pre and Post 
Knowledge/Attitude Surveys

Strategy #5: Moving from Starting Strong to Staying and Finishing Strong



Pre-Knowledge/
Attitude
Survey



Pre-
(aka, 
initial)

Post-
(aka, 
current)



IV. Q&A and Next Steps



Q&A



Next Steps



We want to provide an opportunity for 
participants to share strategies they’ve 
used to enhance pedagogical practices 

and student motivation

Continued Learning

Surprise! All participants will have access 
to our online introductory course (MLC) 

to continue exploring the power of 
learning mindsets

Community Collaboration Motivating Learners Course



We want to learn from you. Please go to the following link to 
complete a short survey.  

Before you go…

https://bit.ly/3Mz8wTX
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Thank You!

LaDonna ladonna@virgnia.edu
Kenn barronke@jmu.edu

mailto:ladonna@virgnia.edu
mailto:barronke@jmu.edu




Bonus Strategies for Q&A



How to Introduce Growth Mindset
Bonus Strategy



Provide students training 
through videos or readings 
about neuroscience.

And see specific examples 
being develop for specific 
fields (e.g., math).

https://www.youtube.com/watch?v=ELpfYCZa87g
https://www.youtube.com/watch?v=bxrPy1fjVU4


Suggested Process



Tips for promoting 
Growth mindset

 

Step 1: Introduce Growth Mindset and Brain 
Plasticity to Students

Step 2: Change Teacher Communication to 
Reinforce Growth Mindset Language during 
class

Step 3: Change Class Activities, Assignments, 
and Tests to Encourage Growth Mindset 
Behaviors (focusing on effort, taking on 
challenges, learning from mistakes)

Step 4: Focus on Strategy Use (for students 
who struggle despite effort) or Purpose (for 
students who struggle because they didn’t 
see a reason to put in effort)


