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AGENDA ITEM II.

Roll Call and Approval of October 17, 2022 Minutes



AGENDA ITEM IlI.

Survey Responses Update

LAPIE Interest Survey — Additional Responses
e Additional responses from RPCC and McNeese

o Both are interested
= McNeese
e 2023 Timeline
e Startup funds — Private donation committed
= RPCC
e 2024 Timeline
e No startup funds



AGENDA ITEM IlI.

Survey Responses Updates

LAPIE Current Programs Survey — Additional Response
e Additional response from Northshore TCC

o Student Capacity — 20+

o Certificate Only Program

o Duration of Program — Summer only

o Cost of Attendance — None

o Annual Expenses — Approx. $50,000

o Number of paid program staff — 4

o Faculty Advisors — Yes

o Tuition or Program Fee — Both

o Residential Opportunities for Students — No

o CTP Status - No ’



AGENDA ITEM IlI.

Survey Responses Update

LAPIE Interest Survey — Total Responses
e 14 campuses responded
o 1 not interested — SUNO
o 13 interested — Central LA TCC, Fletcher CC, Northwestern, LA Tech,
LSU-BR, LSU-E, LSU-S, McNeese, Nunez CC, River Parishes CC,
Southern-BR, Sowela, UL-Monroe

LAPIE Current Programs Survey — Total Responses
e 7 campuses responded — BRCC, BPCC, LSU-A, Nicholls, Northshore TCC,
Southeastern, UL-Lafayette
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AGENDA ITEM IV.

Review and Approval of Funding Allocation and Timeline

Suggested Funding Allocation

« $600,000 new programs (maximum $80,000 per award)
« $300,000 program enhancements (maximum $50,000 per award)
« $100,000 LAPIE



AGENDA ITEM IV.

Review and Approval of Funding Allocation and Timeline

November 15, 2022
January 12, 2023

January 17, 2023
January 23-February 3,
2023

February 10, 2023

March 1, 2023
April 3, 2023

Request for applications issued
Last day applicants may ask questions about the

RFA
Application submission deadline 5:00 pm CST
Applications reviewed by review committee

Reports and recommendations of review
committee provided to the PIEAC

Final action by the PIEAC

Contracts negotiated and executed



AGENDA ITEM V.

Review and Approval of Draft Applications

Application for Enhancement Projects for Existing Programs

« Section 1: CTP Status

« Section 2: Program Description

« Section 3: Program History

« Section 4: Student Eligibility and Admission

« Section 5: Assessment and Advising

« Section 6: Performance Indicators

« Section 7: Match, Budget, and Budget Narrative
« Section 8: Program Sustainability



AGENDA ITEM V.

Review and Approval of Draft Applications

Application for Initial Program Development

« Section 1: CTP Status

« Section 2: Program Description

« Section 3: Student Eligibility and Admission

« Section 4: Assessment and Advising

« Section 5: Employment Opportunities

« Section 6: Performance Indicators

« Section 7: Match, Budget, and Budget Narrative
« Section 8: Program Sustainability



AGENDA ITEM VI.

Discussion and Approval of Application Review Process

 Proposed Reviewers
« System Chief Academic Officers
« Dr. Tristan Denley, Board of Regents
« Ms. Bambi Polotzola, Office of Disability Affairs
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AGENDA ITEM VII.

Discussion of FY 2023-24 Budget Request
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AGENDA ITEM VIII.

Discussion of Annual Report
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AGENDA ITEM IX.

Updates

* [Informational Webinar — November 14, 2022, 10:00AM — 11:00AM via
Zoom

* Next Meeting — March 1, 2022, 9:00 a.m. to 11:00 a.m.
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AGENDA ITEM X.

Other Business

* Initial Report due to Legislature — February 1, 2023

14



AGENDA ITEM XI.

Public Comments
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AGENDA ITEM XII.

Adjournment
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