October 2023 Regents Meeting
as a Committee of the Whole

October 18, 2023




AGENDA ITEM II.
Roll Call
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AGENDA ITEM lil.

Public Comments

#LaProspers 3



AGENDA ITEM IV.
Approval of Minutes from September 20, 2023
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AGENDA ITEM V.

Chair’'s Comments
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Samuel T. Gil
Student Board Member
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SOUTHERN HOMECOMING
PARADE GRAND MARSHAL

#LaProspers



AGENDA ITEM VI.

Nominating Committee

Blake R. David, Chair
Robert W. Levy
Darren G. Mire

Felix R. Weilll
Judy A. Williams-Brown

#LaProspers 8



SLCC

SOUTH LOUISIANA COMMUNITY COLLEGE

MEAUXM,

IMACAMASING




—
O
LL]
—)
O
14
a B
14
<L
LL]
S
=
-
—
<
LL]
=
X
-
<
LL]
=




LOUISIANA
MEAUXMENTUM

FRAMEWORK
EQUITY

RESOURCES

LEARNING MINDSETS

JIIOHO

SAVMH.LVd

SINOLSITTIN

. . . INIWIOVONIT

. K i
RS

REGENTS




COMPLETION OF FIRST ENGLISH MATH COURSES

WHICH DO | TAKE?

LOCATE YOUR PLACEMENT SCORE IN THE CHART BELOW,
USE THE COLUMN ON THE RIGHT-HAND SIDE TO
DETERMINE WHICH COURSE(S) TO SCHEDULE.

*WHAT'S YOUR SCORE?

REGISTER FOR:

16 OR 484 OR

BELOW | 241ORBELOW | gELow Both MATH 0088 & 1105
17-18 242 -249 485-509 Both MATH 0093 & 1105
19-24 510-589 MATH 1105

MATH 1110 OR HIGHER;
25-27 N/A 590-649 EARNED CREDIT
FOR 1105

MATH 2210; EARNED
28+ N/A CREDIT FOR 1105 & 1100

*IF YOUR TEST SCORES ARE OLDER THAN 3 YEARS, YOU'LL NEED TO
RETEST USING THE ACCUPLACER NG TEST.

WHICH DO | TAKE?

LOCATE YOUR PLACEMENT SCORE IN THE CHART
BELOW, USE THE COLUMN ON THE RIGHT-HAND SIDE
TO DETERMINE WHICH COURSE(S) TO SCHEDULE.

*WHAT'S YOUR SCORE?

REGISTER FOR:

14 OR 419 OR
BELOW = 224O0RBELOW | oo/ 5w Both ENGL 0088 & 1010
15-17 225-249 420-499 Both ENGL 0093 & 1010
ENGL 1020; EARNED
28+ N/A CREDIT FOR 1010

*IF YOUR TEST SCORES ARE OLDER THAN 3 YEARS, YOU'LL NEED TO
RETEST USING THE ACCUPLACER NG TEST.
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GENERAL EDUCATION COURSES- A grade of "C"

or higher is required for all courses in this block.

Choose from General Education courses: Music (MUSC), Theater (THEA), or Fine
Arts, (ARTS) except ARTS 2000.

ENGL 1010 f‘*‘ Rhetoric & Composition 3 Credits
| ENGL 1020 Composition and Critical Thought 3 Credits

MATH 1105 A | College Algebra 3 Credits

Math (3 Credits) List Course: 3 Credits

Choose from General Education courses: Math (MATH) course at a higher level

than MATH 1105 except MATH 1107 or MATH 2007. (MATH 2010 or 2020 are

highly recommended).

Fine Arts (3 Credits) List Course: 3 Credits

Humanities (3 Credits)

Choose from General Education courses: History (HIST), English (ENGL 2XXX)
except ENGL 2045 and 2070, or Communications (CMCN) except CMCN 1170,
1270, and 2145.

List Course:

3 Credits

Social/Behavioral Science (3 Credits)

Choose from General Education courses: Anthropology (ANTH), Criminal Justice
(CJUS), Geography (GEOG), Pelitical Science (POLI), Psychology (PSYC), or
Sociology (SOCI).

List Course:

3 Credits

Natural/Physical Science (6 Credits)

Choose from General Education courses: Biology (BIOL), Chemistry (CHEM),

List Course:

3 Credits

Environmental Science (ENSC), Geology (GEOL), Physical Science (PHSC), or
Physies (PHYS).

List Course:

3 Credits

TOTAL GENERAL EDUCATION CREDITS

MAJOR COURSES - A grade of "C" or higher is required for all courses in this block.

ACCT 210] o= i

Financial Accounting |

27
3 Credits

ACCT 2102 ! Financial Accounting Il 3 Credits
ACCT 2120 Managerial Accounting 3 Credits
ECON 2030 Microeconomics 3 Credits
ECON 2040 Macroeconomics 3 Credits
GBUS 1010 Introduction to Business 3 Credits
MCIS 1005 Microcomputer Applications 3 Credits

TOTAL MAJOR CREDITS

21

ELECTIVE COURSES - a maximum of 6 credits with grades of "D" are permitted for SLCC graduation for the courses in

this block. Grades of "C" or higher are recommended if planning to transfer to a 4-year institution

=
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PATHWAYS (CO-REQ) SUCCESS

Co-Requisite Traditional
Developmen Developmental/Cc
tal Pathway ege Pathway

Students Students



PATHWAYS (CO-REQ) SUCCESS

COMPLETION FALL 2022 FALL 2023

ENGLI 58% /6

MK ) 44% % 67
TH o/,



STUDENT SUCCESS LIVE

October 2022
Fall-to-Fall FTE

since

16






AGENDA ITEM VIL.

Reports and Recommendations
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Finance

October 18, 2023

Matthew LaBruyere,
Deputy Commissioner
for Finance and Administration

Elizabeth Bentley-Smith,

Associate Commissioner
for Finance and Administration

REGENTS

BOARD of REGENTS

STATE OF LOUISIANA




AGENDA ITEM VILA.1.

Approval of Higher Education
Budget Request for FY 2024-2025

#LaProspers 20



AGENDA ITEM VIL.AA1.
Higher Education FY 2024-2025 Budget Request

Hiaher Education Entit FY23-24 Enacted |FY24-25 Fully Fund |Increase needed for| FY25 Requested
g y Budget Higher Education 100% Funding Amounts

2 Years/4 Years $701,166,359 $1,063,054,009 $361,887,650  $173,900,000
Specialized Units $330,274,871 $600,963,511 $270,688,640 $24,000,000
EoarasiineiudingliosEASIRE M CONIRIegEmS) $79,152,738 $94,710,124 $15,557,386 $53,400,000
TOPS $206,404,128 $212,873,749 $6,469,621 $6,469,621
SO EEE $70,480,716 $120,907,576 $50,426,860 $15,000,000
TOTAL $1,387,478,812 $2,092,508,969 $705,030,157  $272,769,621

The FY 2024-2025 Higher Education budget request is $272.8M. Fully funding higher education would
cost $705M.

#LaProspers 4




AGENDA ITEM VII.LAA1.
Higher Education FY 2024-2025 Budget Request

Institutional Support ($197.9M) Focus on Affordability ($59M)
o $184.9M — Competitive Advantage o $35M — Dual Enroliment
Funding o $15M - GO Grants
o $40M — Workforce training o $6.5M-TOPS
at two-year institutions o $2.5M — Textbook Affordability

o $40M - High-demand fields
at four-year institutions Targeted Requests ($15.9M)
o $39M - Faculty pay increase $6.3M — Cybersecurity Data Protection
$65.9M — Funding formula increases $3M — Cybersecurity Education Grants
o $13M Support Specialized Institutions $2.5M — Adult Basic Education
$2M — Meauxmentum Implementation
$1.5M — LOSFA Fiscal Oversight
$0.6M — Coastal Marine Consortium

O O O O O O

#LaProspers 22




AGENDA ITEM VIILAA.

FY 2023-2024 State General Fund (SGF) Existing Budget
Institutional Support

Competitive Advantage Funding

Support Specialized Institutions

Focus on Affordability

Dual Enrollment

Increased Funding of GO Grants
TOPS Increases

Textbook Affordability

Targeted Requests Package

Cybersecurity Data Protection

Cybersecurity Education Grants

Adult Basic Education

Meauxmentum Implementation

LOSFA Fiscal Oversight and Outreach

Continued Focus on Coastal Marine Consortium (LUMCON)

Total FY 2024-2025 SGF Budget Request
Total FY 2024-2025 SGF Requested Budget Base

#LaProspers

Higher Education FY 2024-2025 Budget Request

FY 2024-2025 Higher Education Request Summa

in millions
$1,387.5

$184.9
$13.0

$35.0
$15.0
$6.5
$2.5

$6.3
$3.0
$2.5
$2.0
$1.5
$0.6
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STAFF RECOMMENDATION

Senior Staff recommends approval
of the State General Fund operating budget
requests for all higher education systems,
boards, and agencies for FY 2024-2025.

#LaProspers 24



Facilities

October 18, 2023

Chris Herring,
Associate Commissioner
for Facilities Planning and Emergency Management

REGENTS

BOARD of REGENTS

STATE OF LOUISIANA 25




INSTITUTION

LSU AG

LSU AG

LSU A&M

LSUS

NTCC Sullivan

AGENDA ITEM VIil.B.1.a.

Small Capital Projects

PROJECT DESCRIPTION TOTAL COST

Rice Research Station New Greenhouse (Budget Increase)
Rice Research Foundation Board Revenues

Rice Research Station Shop Building
Rice Research Foundation Board Donations

School of Veterinary Medicine Main Building Library Renovations
Operational Funds

Business and Education Building W Side Roof Replacement
Operational Funds

Youthbuild Facility Renovations
Act 397 Supplemental Appropriation

#LaProspers

$800,000
$700,000
$194,788
$194,120

$300,000
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AGENDA ITEM VIil.B.1.a.

Small Capital Projects

INSTITUTION PROJECT DESCRIPTION TOTAL COST

New Iberia Research Center (NIRC) Land Acquisition $500.000
NIRC Grant and Research Revenues

TOTAL $2,688,908

#LaProspers 27



AGENDA ITEM VIil.B.1.b.

Third Party Projects

INSTITUTION PROJECT DESCRIPTION TOTAL COST

Joe Aillet Stadium Videoboard Replacement
Private Donations/Sponsorship Revenues $5,200,000

TOTAL $5,200,000

#LaProspers 28



STAFF RECOMMENDATION

Senior Staff recommends approval of the
Consent Agenda, including the small capital
and third-party projects reports, as presented.

#LaProspers 29



AGENDA ITEM VIi.B.2.

Board of Regents FY 2024-25 Capital Outlay Budget Recommendation

SYSTEM CONTINUING FY25AMT | NEW | FY25AMT TOTAL

LSU System $276,929,504 1 $20,000,000
UL System 27 $306,584,411 3) $13,376,216
SU System 14 $137,620,000 2 $800,000
LCTC System 12 $86,640,000 4 $14,250,000
LUMCON 2 $39,600,000 - -

BOR 2 $104,885,000 - -
TOTAL 76 $952,258,915 12 $48,426,216

*$100M of BOR Request Is for Deferred Maintenance Across All Systems
**112 Projects Not Recommended Totaling $295,564,184

#LaProspers

$296,929,504
$319,960,627
$138,420,000
$100,890,000
$39,600,000
$104,885,000

$1,000,685,131
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STAFF RECOMMENDATION

Senior Staff recommends approval of the
Board of Regents FY 2024-25 Capital Outlay
Budget Recommendation and authorization
of staff to make any necessary changes
resulting from action taken by the Bond
Commission during its October 2023 meeting.




Academic and Student Affairs

October 18, 2023

Dr. Tristan Denley,
Deputy Commissioner
for Academic Affairs and Innovation

REGENTS

BOARD of REGENTS

STATE OF LOUISIANA 32




AGENDA ITEM VII.C.1.

Consent Agenda
a. Routine Staff Approvals
b. Academic Options

#LaProspers 33



STAFF RECOMMENDATION

Senior Staff recommends approval
of the items on the Consent Agenda.

#LaProspers 34



AGENDA ITEM VII.C.2.a.

M.J. Foster Promise Program
Annual Report

#LaProspers 35



. Foster Promise Program

ACT 457 of the 2021 Regular Legislative Session
Created a $10.5 million annual state fund
Provided workforce training opportunities

for the state’s working-age adults who have

not yet earned a degree/credential

Beginning with the 2022-2023 Academic Year
$2,712,371.36 dispersed to 1,192 students

(as of 9/25/2023)

#LaProspers
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AGENDA ITEM VII.C.2.a.

80% MJFP recipients were women and almost half were African American.

____ Female | Male | Total ____

Count Percent Count Percent Count Percent
443 45% 108 50% 551 46%
130 14% 56 27% 186 16%
(Unknown  |EELE 26% 20 9% 273 23%
976  100% 212 100% 1,188  100%

**n=<10
*** The gender information for 4 students was not available

#LaProspers 37




AGENDA ITEM VII.C.2.a.

Most MJFP recipients were 30 or older.

Age Range

226
317

428
221

1,192

#LaProspers

23%
25%
34%
17%

100%
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AGENDA ITEM VII.C.2.a.

60% MJFP recipients earned less than $30,000 per year.

Household Income
729
253

Less than $30,000
$30,000 to $49,999
$50,000 to $74,999

$75,000 to $99,999
$100,000+

TOTAL

72
27
20
91

#LaProspers

1,192

| Percent
60%
21%
6%
3%
2%
8%
100%
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AGENDA ITEM VII.C.2.a.

2022-2023 M.J. Foster Promise Awardee Completions

* 199 credentials were completed by 188 students.

* 115 were credentials that could be completed in a year or less.
» 84 were eligible diploma or associate's degree programs.
 M.J. Foster Promise funds assisted students in finishing their

associate’s degrees and diplomas.

#LaProspers 40




AGENDA ITEM VII.C.2.a.

Most MJFP completers were African American women.

Black, Non-Hispanic
White, Non-Hispanic 29

*%
*%

*%

Two or More Races
Total for Gender 143
Percent by Gender 76%

**n=<10

19

*%

*%

45
24%

#LaProspers

Total
for Race
107 21 128

48

*%
*%

*%

188
100%

Percent

by Race
68%
26%
5%
1%
1%
100%
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AGENDA ITEM VII.C.2.a.

Completions were in occupation areas crucial to the state.

Program Description

Health Professions and Related Programs 149

Construction Trades 17

Computer and Information Sciences and Support services

Engineering/Engineering-Related Technologies/Technicians

Mechanic and Repair Technologies/Technicians

9
7
Transportation and Materials Moving 7
5
5

Precision Production

#LaProspers
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STAFF RECOMMENDATION

Senior Staff recommends approval of the
“M.J. Foster Promise Program Annual Report”
and authorizes the Commissioner of Higher
Education to submit the report to the appropriate
legislative committees on behalf
of the Board of Regents.

#LaProspers 43



REGENTS

BOARD of REGENTS

STATE OF LOUISIANA

Planning, Research
and Performance

October 18, 2023

Dr. Susannah Craig,
Deputy Commissioner for Strategic Planning and
Student Success
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AGENDA ITEM VIil.D.1.a.

Consent Agenda
a. R.S.17:1808 (Academic Licensure)
I.  Renewal Applications
a) Baton Rouge General Medical Center (BRGM)
b) Fuller Theological Seminary (FTS)
c) Saybrook University (SU)
d) Southern New Hampshire University (SNHU)
e) University of St. Augustine for Health Sciences (USA)

#LaProspers
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AGENDA ITEM VIil.D.1.b.

Consent Agenda

Proprietary Schools Advisory Commission
Initial Applications

b.

a)
b)

Clinical Lynks — Metairie, LA
Unimed Academy — New Orleans, LA

Renewal Applications

a)
b)
c)
d)
e)
f)

9)
h)
1)

j)

160 Driving Academy-Shreveport — License #2364

Acadiana Area Career College, Lafayette, LA — License #2357
Accelerated Academy-Denham Springs — License #2154
Accelerated Academy-Lafayette — License #2219

Accelerated Academy-Baton Rouge — License #2220
Accelerated Academy-Monroe — License #2223

Accelerated Academy-Slidell — License #2224

Accelerated Academy-Houma — License #2228

Accelerated Academy-Metairie — License #2230

Accelerated Academy-Hammond — License #2235

#LaProspers
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AGENDA ITEM VIil.D.1.b.

Consent Agenda
Renewal Applications (continued)

k)

Accelerated Academy-Lake Charles — License #2308

Advance Nursing Training, New Orleans, LA — License #2197
Ark-La-Tex Dental Assisting Academy, Shreveport, LA — License #2131
Baton Rouge Dental Assistant Academy-South — License #2305
Baton Rouge School of Phlebotomy — License #2335

Blue CIliff College-Alexandria — License #2358

Blue CIiff College-Lafayette — License #2359

Blue CIliff College-Metairie — License #2360

Blue CIliff College-Metairie, Satellite — License #2361

Camelot College, Baton Rouge, LA — License #680

Coastal College-Alexandria — License #991

Cross Road CDL Academy, Harvey LA — License #2321

Digital Media Institute, Shreveport, LA — License #2198

Fortis College, Baton Rouge, LA — License #2134

#LaProspers
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AGENDA ITEM VIil.D.1.b.

Consent Agenda
Renewal Applications (continued)

y)
z)
aa)
bb)
CcC)
dd)
ee)
ff)
g9)
hh)
i)
).
kk)
1)

Healthcare Training Institute, Kenner, LA — License #2109

Life Care, Marrero, LA — License #2182

MedCerts, Livonia, M| — License #2337

Medical Training College, Baton Rouge, LA — License #969
NOLA Institute of Gaming, New Orleans, LA — License #2322
OceanPointe Dental Academy of Prairieville — License #2363
Opelousas Academy of Nondestructive Testing — License #2275
RelyOn Nutec USA, Houma, LA — License #2156

Remington College - Baton Rouge — License #2277

River Cities School of Dental Assisting, Shreveport, LA — License #2089
Smith Institute, Shreveport, LA — License #2362

Stick It Phlebotomy, Jonesboro, LA — License #2226

Synergy Massage Institute-Slidell — License #2336

Synergy Massage Institute-Metairie — License #2365

#LaProspers 48




AGENDA ITEM Vil.D.1.c.

Consent Agenda
c. Approval of Rulemaking

Authorize the Commissioner of Higher Education to publish initial

rules to implement Act 393 of the 2023 Regular Session of the
Louisiana Legislature.

#LaProspers
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STAFF RECOMMENDATION

Senior Staff recommends approval of the
items on the Consent Agenda.

#LaProspers 50



REGENTS

BOARD of REGENTS

STATE OF LOUISIANA

Audit

October 18, 2023

Matthew LaBruyere,
Deputy Commissioner
for Finance and Administration

51



“SP&N

Postlethwaite & Netterville

[.ouisiana Board
of Regents

Internal Audit Update

October 2023

assurance - consulting - tax - technology - pncpa.com

Postlethwaite & Netterville, A Professional Accounting Corporation



Agenda

\/

¢ Proposed Amendments to Fiscal Year 2024 Audit Plan

““P&N

Postlethwaite & Netterville




Proposed Addition to Fiscal Year 2024 Audit Plan

*» Additional Testing Related to Risk of Material Misstatement

P&N proposes testing processes and controls related to the payment
approval process, including leveraging data analytics to select a sample of
transactions from Fiscal Year 2023 to assess if payments were approved
following the defined payment approval process and if supporting
documentation was maintained to support the transactions, in alignment
with policy requirements.

DP&N

Postlethwaite & Netterville




STAFF RECOMMENDATION

Senior Staff recommends approval of the
proposed amendment to the Internal

Audit Plan for Fiscal Year 2024.

#LaProspers 55



AGENDA ITEM VIIL.

Reports and Recommendations
by the Commissioner of Higher Education

#LaProspers 56



THANK YOU,
LAFAYETTE!

SLCCW I INAEVE T EaRSHIL T Y df

SCIENCE - TECHNOLOGY SOUTH LOUISIANA COMMUNITY COLLEGE LOUISIANA

ENGINEERING - MATH L Ai FOASOWE Ta T 'E
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CYBERSECURITY MONTH

LOUISIANA STATE POLICE
CYBER CAMP

REGIONAL HIGHER EDUCATION
CYBERSECURITY TRAININGS

LSU SECURITY
OPERATIONS CENTER

#LaProspers 58



OVERNOR EDWARDS ON
LOUISIANA’S GOT TALENT

#LaProspers
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REGENTS STAFF
AWARDED MULTIPLE GRANTS
STRONG START

K

to FINISH

A sveeo B

The Jed Foundation
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NEW LEADERS

DR. JIM CARLSON DR. XAVIER COLE DR. KATHY JOHNSON
CHANCELLOR PRESIDENT PRESIDENT
NORTHSHORE TECHNICAL LOYOLA UNIVERSITY UNIVERSITY OF NEW ORLEANS

COMMUNITY COLLEGE NEW ORLEANS

#LaProspers 61



AGENDA ITEM IX.

Other Business

#LaProspers 62



AGENDA ITEM IX.A.

Approval of the 2024
Regents Calendar of Meetings

#LaProspers 63



STAFF RECOMMENDATION

Senior Staff recommends approval
of the 2024 Regents Calendar of Meetings

#LaProspers 64



AGENDA ITEM X.

Adjournment

#LaProspers 65
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