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Choice 
Architecture

A choice architect is someone who 
uses tools of choice architecture 
to indirectly influence the choices 
of others to make a desired 
behavior more likely to occur.



Choice Architecture: Nudging Tactics

• Social Proof
• Order Effects
• Simplifying Messaging
• Removing Friction
• Commitment Devices
• Social Norms
• Just-in-time Prompts
• Endowment Effect
• Visual Cues
• Rewards and Punishments

• Opt-out Default
• Limiting the number of options
• Framing
• Creating friction 
• Anchoring
• FOMO
• Priming
• Activating social identities
• Decoy Effect



Career Education Tactics

• Career Development Continuum
• First Year Seminar (Imbedded Career Curriculum)
• Integrate Career and Curriculum
• Imbedded New Student Orientation 
• Academic/Career Connected Learning Communities
• Internships/Externships/Research
• Career Advising
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Activity: How Do You Want to Influence Students? 
What Nudges will you use? 



The power of a
nudge can be
used for GOOD 
and BAD!



Empathy Exercise for 
Low-Income Students

How do you know what is in the best interest of students? 



Local Community College Estimated Cost of 
Attendance

Living With Parent, No Dependents

Tuition and Fees $4,388

Books and Supplies $1,600

Room and Board $3,188

Personal $1,600

Transportation $1,796

Total $12,572

Off-Campus, Supporting Dependents

Tuition and Fees $4,388

Books and Supplies $1,600

Room and Board $7,940

Personal $1,600

Transportation $1,796

Child Care $4,262



Average Annual Cost by Income

Household Income Average Net Price/Year Average 2 Year Total

<$30k $7,133 $14,266 

$30K – $48K $7,819 $15,638 

$48K – 475K $9,753 $19,506 

$75k - $110K $12,760 $25,520 

$110K+ $12,504 $25,008 



Orleans Parish, Louisiana Living Wage

1 ADULT 2 ADULTS(1 WORKING) 2 ADULTS(BOTH WORKING)

#Child 0 1 2 3 0 1 2 3 0 1 2 3

Living 
Wage $16.68 $34.52 $43.86 $57.26 $27.40 $33.41 $38.32 $42.36 $13.70 $19.17 $24.09 $28.57

Poverty 
Wage $6.53 $8.80 $11.07 $13.34 $8.80 $11.07 $13.34 $15.61 $4.40 $5.54 $6.67 $7.81

Min 
Wage $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25



Living Wage Typical Expenses: Orleans Parrish
Avg Budget 1 ADULT 2 Adults

# Child 0 1

Food $3,926 $8,966 

Child Care $0 $8,316 

Medical $3,274 $9,600 

Housing $9,683 $13,416 

Transportation $5,477 $12,045 

Civic $3,074 $6,821 

Other $4,253 $8,755 

Required annual income after taxes $29,818 $68,051 

Annual taxes $4,880 $11,687 

Required annual income before taxes $34,698 $79,738 



New Orleans Employment Opportunities



Cumulative Undergraduate Loan Amounts



DESIGNING THE PATH



Journey Mapping and Targeted Interventions
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Now You 
Can Design



Activity: Student Centered Design
Targeted Intervention and Journey Map

1st Term + or - Touch Point Pain Point Solution Accountable Responsible Consulted Informed
Std. 

Responsibility

Student Action

1
2
3
4

Emotions

1
2
3
4

Experience

1
2
3
4



The Missed Steps: Centering



Student Centered

Students

Faculty

Staff

Admin



The Missed Steps: 
Professional Development
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