Program Choice the Netflix Way:

How to design an intentional first-year experience that helps students from low-
income and first-generation backgrounds understand their Why and make a choice to
achieve their credential.







“Only a third of students believe they will graduate
with the skills and knowledge to be successful in the
job market (34%) and in the workplace (36%).”

Top 10 Strategies in the U.S. Today
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“Just half (53%) believe their major will lead to a
good job”




“Career services and advisors are helpful for
minority, first-generation and older students”
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Episode 2 Continue Watching 1 seconds




Choice
Architecture

A choice architect is someone who
uses tools of choice architecture
to indirectly influence the choices
of others to make a desired
behavior more likely to occur.




Choice Architecture: Nudging Tactics

* Social Proof e Opt-out Default

* Order Effects * Limiting the number of options
* Simplifying Messaging * Framing

* Removing Friction * Creating friction

* Commitment Devices * Anchoring

* Social Norms * FOMO

* Just-in-time Prompts * Priming

* Endowment Effect  Activating social identities

* Visual Cues * Decoy Effect

e Rewards and Punishments



Career Education Tactics

e Career Development Continuum

* First Year Seminar (Imbedded Career Curriculum)

* Integrate Career and Curriculum

* Imbedded New Student Orientation

» Academic/Career Connected Learning Communities
* Internships/Externships/Research

e Career Advising



"Two semesters
in, and I still
have no clue what ”.

This is harder [_
than 1 thought.” |

Advising G

"Do not worry Take
these classes. You'll
figure it out.”

"College is
like that. Just
take some
random
classes; you'((
ffsu‘re it out."

"I can't keep going like this. I
need a break.

English 101

"You've f\
got to try | /| |
harder.

"I'm trying,
but I just
don't know
what I'm
supposed to
be doing.

It's like I'm
wandering

in the
dark.”
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I'm taking some time off, to work, earn some
money, and figure out what 1 really want.
when I'm ready, I'll come back with a
clearer purpose.”

Stop-out Calling Campaign
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Activity: How Do You Want to Influence Students?

What Nudees will vou use?
e e S e e e S e e e e iy

Eml thy Response Response Response Response
s X
& NUdge [ I o eretedinn Am | pressured into a major rlhat
M What are my long-term What kind of future do | passionate do | feel means nothing to me, all while
ap career goals, and how envision for myself with this when thinking about trying to navigate a complex
does each potential major major? How does it fit into studying the courses academic system no one in my
align with them? the broader picture of my life related to this major? family understands?
and career?
. I

Will the time and money invested be With the ambiguity of career paths for liberal arts
[— wasted, and will | end up in a cycle of === majors, am | increasing the risk of post: duatior
Response unemployment or underemployment uncertainty and potential financial instability? Response
yrovesssnsanenfunsnnnnnrnnan
eaniliafiorchin cotitiniie colngaighren How do | see myself applying the knowledge
e the financial strain on my family? gained from this major in real-world
Response scenarios? Response
Can | trust those statistics about post- Can | even find satisfaction in a career, or is
i graduation salaries, or are they just Student —{ that just a fantasy reserved for people who
Response numbers that don't account for someone made the right choices? Response
like me?
What kind of future do | What have | heard from
Do | have enough information about the envision for myself with this CL,I;Z:;;‘:;ZT:;:S field
specific jobs associated with my major, major? How does it fit into gbuul i o e i
or am | lacking a clear understanding of the broader picture of my life P 3
2 d career? How does their feedback
the day-to-day responsibilities? and career? . .
influence my decision?
Response Response
P Response vepshighered.com




The power of a
nudge can be
used for GOOD
and BAD!




mpathy Exercise for A4
Low-Income Students

How do you know what is in the best interest of students?




Local Community College Estimated Cost of

~— . ———

Living With Parent, No Dependents Off-Campus, Supporting Dependents
Tuition and Fees S4,388 Tuition and Fees S4,388
Books and Supplies | $1,600 Books and Supplies | $1,600
Room and Board $3,188 Room and Board S7,940
Personal $1,600 Personal S1,600
Transportation $1,796 Transportation $1,796
Total $12,572 Child Care $4,262




Average Annual Cost by Income

Household Income |Average Net Price/Year Average 2 Year Total

<$30k $7,133 $14,266
$30K — $48K $7,819 $15,638
S48K — 475K $9,753 $19,506
$75k - $110K $12,760 $25,520

S110K+ $12,504 $25,008



Orleans Parish, Louisiana Living Wage

—~—

2 ADULTS(BOTH WORKING)

2 ADULTS(1 WORKING)

1 ADULT
#Child 0 1 2 3 0 1 2 3 0 1 2 3
b:,‘:;g S16.68 S34.52 S43.86 S57.26 S27.40 S33.41 S38.32 S42.36 S$13.70 $19.17 S$S24.09 S28.57
5\7:::\’ $6.53 $8.80 S$11.07 S$13.34 S$8.80 $11.07 S$13.34 S15.61 S4.40 S5.54  S6.67 $7.81
Min

Wage §7.25 §7.25 §7.25 $7.25 $7.25 $7.25 $7.25 §7.25 §7.25 §7.25 $7.25 §7.25



Living Wage Typical Expenses: Orleans Parrish

Avg Budget 1 ADULT 2 Adults
# Child 0 1
Food $3,926 $8,966
Child Care $0 $8,316
Medical $3,274 $9,600
Housing $9,683 $13,416
Transportation $5,477 $12,045
Civic $3,074 $6,821
Other $4,253 $8,755
Required annual income after taxes $29,818 $68,051
Annual taxes $4,880 $11,687

Required annual income before taxes $34,698 $79,738
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New Orleans Employment Opportunities

Lobby Attendant - The Roosevelt Hotel New Orleans, A
Waldorf Astoria Hotel

Hilton

New Orleans, LA 70112 (Central Business District area)

Estimated $23.3K - $29.5K a year @)  Full-time 8 hour shift
> Easily apply
© 6 monthsto1year cleaning experience in housekeeping or janitorial service

preferred.
o A Public Area Attendant with Waldorf Astoria Hotels and Resortsiis...

Posted1dayago - More..

Housekeeping Supervisor
Embassy Suites
New Orleans, LA

Estimated $26.4K - $33.5Kayear @  Full-time

4 Responsive employer

o Ability to exert physical effort consistent with cleaning assigned rooms as per
the hotel standards.

© The purpose of a HOUSEKEEPING SUPERVISOR is to direct...

Posted 30+ days ago




Cumulative Undergraduate Loan Amounts

Average Cumulative Amount Borrowed for Undergraduate Study

White $17,850

Black $22,550

Hispanic $21,240

Asian $21,260

American Indian/Alaskan Native $19,310

Two or More Races $13,820

Source: National Center for Education Statistics



DESIGNING THE PATH
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Journey Mapping and Targeted Interventions

Application



Journey Mapping and Targeted Interventions
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Journey Mapping and Targeted Interventions
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Journey Mapping and Targeted Interventions
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Now You
Can Design

Phase #1

Student Action

Add an activity that your
customer does for each
phase

Touchpoints

Add a touchpoint for
each phase

Emotions/Experience

Interested, hesitant

Pain Points

Add a pain point your
student has for each
phase

Solutions

Add a solution for each
phase

Phase #2

Student Action

Touchpoints/Experience

Emotions

Pain Points

Solutions

Phase #3

Student Action

Touchpoints/Experience

Emotions

Pain Points

Solutions

Phase #4

Student Action

Touchpoints/Experience

Emotions

Pain Points

Solutions

Targeted Intervention/Journey Map

Phase #5

Student Action

Touchpoints/Experience

Emotions

Pain Points

Solutions

vcpshighered.com



Activity: Student Centered Design

Targeted Intervention and Journey Map

Std.

1st Term + or -| Touch Point | Pain Point Solution | Accountable| Responsible | Consulted| Informed -
Responsibility
Student Action
1
2
3
4
Emotions
1
2
3
4
Experience
1
2
3
4




The Missed Steps: Centering




Student Centered

Faculty

Students




The Missed Steps:
Professional Development



Discussion -
Karl Smith
smith@tacomacc.edu




