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Mindset Academy Objectives

' g\

_ Define and understand Learning Mindsets

Define CHOICE Architecture and make connections to the

* Meauxmentum Framework

- Understand why Advisor/ Faculty Learning Mindsets matter

- Understand how MINDST GPS and CHOICE align

. Apply practical tools and strategies that integrate Learning
Mindsets that can lead to asset-based program choices on
your campuses



Meet LaDonna

LaDonna is a champion for educational equity and racial justice. With over 23 years of
urban K-12 and higher education practitioner and administrative experience, LaDonna
supports Motivate Lab by providing leadership and strategic vision for partner
relationships and equity-centered initiatives. Before joining Motivate Lab, LaDonna
served as the founding Dean of Humanities, Social Sciences, and Mathematics at
Southwest Tennessee Community College (Memphis, TN), which led to the creation of
The Office of High Impact Practices and Innovation (HIPI) and the Gatekeeper Faculty
Fellowship, which is a multi-year, faculty-driven initiative targeted at closing the equity
gaps in the College's Top 12 Gatekeeper (Gateway) and corequisite courses. As an
Achieving the Dream Equity Coach, LaDonna enjoys coaching campus leaders and

LADONNA YOUNG practitioners to interrogate and mitigate policies, practices, pedagogy, and systems that
perpetuate (in)equity and opportunity gaps for historically marginalized and
Senior Director, Strategic underserved students, particularly Black and Brown students. LaDonna believes
Partnerships & Equity education is at its best when all of humanity is centered in educational practice. We all
Initiatives do better when we all do better. LaDonna is an Alabama (Roll Tide!) native and enjoys all

things hip-hop and cookies-n-créme related.



https://motivatelab.org/ladonna-young

Motivate Lab Mission

To improve people’s lives through
rigorous motivation research.




Mindset GPS
What are Learning Mindsets?



Learning Mindsets

Students’ beliefs about themselves as learners and their learning environment.

Growth Mindset

Belief that intelligence can be developed
through hard work, the use of effective
strategies, and help from others when needed

Purpose and Relevance

The belief that one’s schoolwork is valuable
because it is connected to a larger purpose
and/or relevant to one’s life.

Sense of Belonging

Belief that one is connected to and respected
by peers, cared for by teachers and mentors,
and fits in with the culture.




MINDSET

GPS




3 Motivational Questions
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Why Focus on Learning Mindsets?

Meaningful

Related to academic success and students’ well-being

Measurable

Can be assessed and tracked

Malleable

Can be altered through targeted activities and changes in the educational context

More effective

Learning mindset interventions can be particularly powerful and improve outcomes for

students from traditionally marginalized groups (e.g., Black, Latine, Indigenous, 1St

generation)




Enhance the Quality of the
Psychological Air

Research suggests that in contexts that support

e well-developed Mindset GPS, their students are more
motivated to take on challenging work, more likely to
Q e persist in the face of obstacles and setbacks, and more
likely to achieve higher levels or personal and academic
success.
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Motivational Turmoil

When students encounter one barrier after
another, with each accumulating more
stress on top of the previous one, they

experience a downward spiral of motivation
and confidence, causing them to worry
about their situation and question their
ability, effort, purpose, belonging, and
PROGRAM CHOICE.




The Meauxmentum Agenda

What is Choice and the Choice Architecture?




LOUISIANA

MEAUXMENTUM
FRAMEWORK

EVERYONE
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LOUISIANA

MEAUXMENTUM
FRAMEWORK

Institutions that implement Meauxmentum aim to help student
accomplish three things in their first year.

(2) (3) (30)

Gateway ' courses in Total
Math and English academic area of focus credit hours
course

Meauxmentum Framework

ML




LOUISIANA

MEAUXMENTUM
FRAMEWORK

4D210HD

Goal:
Students make a purposeful program choice

The term “choice architecture” is the choice process designed to guide
students through the decision process and encompasses the institutional
structures and processes that enable advisors/faculty to empower
students to make purposeful program choices.

LEARNING MINDSETS

CHOICE ARCHITECTURE
D . M



owth Mindset
Do I have what it takes?

If I ask for help, will people think I
can’t make it?

LOUISIANA

MEAYXMENTUM
FRAMEWORK

G

nose & Relevance

What is important to me right now?

How does my lived experience and value
connect to my education and career
interests?

Do I belong in my program choice and
career?

How do I find my people:

COLLEGE,
PURPOSE CHOICE GPS

Purpose First Report - Complete College America (2019) @


https://completecollege.org/wp-content/uploads/2019/03/PurposeFirst_Report_Full.pdf

LOUISIANA

MEAYXMENTUM
FRAMEWORK

Learning Mindset Supportive Messages

Student believe they can be
successful in their program
choice, and that their growth
and development in their
program choice is connected to
their current and future goals.

Learning Mindset Supportive Messages

Students see purpose and Learning Mindset Supportive
relevance to their program Messages

choice. @
Students feel they belong in their

(G program of choice, and feel
connected to the students,
faculty, and staff in their program
choice. ©

Asset-Based Program Choices

- M



Learning Mindsets Matter!

Why do Advisor/ Faculty Learning Mindsets Matter?




Growth Mindset

Growth Semester
Mindset . GPA

-
Analyses controlled for Course
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Growth Mindset

Growth Semester
Mindset . GPA

Analyses controlled for
* Discipline
* Ethnic/racial underrepresented

Course
Grade

minority status
* Generational status
e Adult Learner status
* Gender
* Pell recipients
* High School GPA




Purpose and Relevance
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Sense of Belonging

Belonging
Uncertainty
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Semester
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Overall
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“There are places where advisors/faculty can be
tactical and influential. *




Advisor/Faculty Mindsets

2
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Mindset GPS + Choice

Practical Strategies



One strategy is the advising framework used to empower
students to make a asset-based program choice.

Prescriptive Advising Development Advising
“Occurs when an advisor’s primary “Advisors rarely make decisions for
responsibility is to dispense students. Rather, they encourage
information and prescribe solutions students to ask open-ended questions,
to problems student face without use campus resources to find answers,
considering the student’s context.” and plan courses of student and

schedules around outcomes of their
explorations (Susan Frost).” '

CONTENT KNOWLEDGE SPECIAL KNOWLEDGE

Advising Framework
D M



interests, goals, and skills to promote an asset-based/ strength-based
program choice.

‘ Another strategy centers students' unique values, perspectives,

CENTER STUDENT VOICE, PURPOSE, & AGENCY



Center Student Voice, Purpose, and Agency

“Advisors who pursue excellence in their practices are keenly
aware of their student’s experiences. They learn about their
students and the obstacles they face to responsively foster

learning mindsets that help them navigate those obstacles, and
they acquire content knowledge about the options and resources
available to student as they gain (re)entry into their

postsecondary journey.”
- Dr. Jaqueline Taylor, Higher Ed Consultant




24) Our Unique Role as Advisors & Faculty

Gather special
knowledge about
the student

Learn and share
content knowledge
about the student’s
program choice and
pathway options

2

Amplify and create
space for students
to bring their whole
selves to academic

settings

Communicate and
model learning
mindset supportive
messages and
strategies

Advocate for
changes in
institutional

practices




Centering Student Voice, Purpose, and Agency

Practical Tools & Resources



O©Strategy #1

Everyday Growth Mindset Phrases



See One

Everyday Growth Mindset Phrases

Growth Mindset Phrase Examples

Below are examples of growth mindset phrases and common phrases that may
unintentionally promote a fixed mindset. These phrases should be combined with
messages around the specific resources and strategies available to the students. Please
remember the growth mindset phrases given below are only suggestions. You are
encouraged to craft your own based on your relationship with your students so they feel
natural to you.

Praising a student after success:

¢ “You're improving ... your efforts are really paying off.”
e “Great, you've learned so much!”

Instead of
e “See, Itold you you're naturally good at math!”

Offering encouragement when faced with difficulty:
e “Struggling on this assignment doesn’t mean you can’t get it, it means you're
learning it. Your brain is making connections that are not yet strong.”
e “This is just a measure of what you can do right now. It is not a measure of what
you can ever do.”
Instead of
¢ “Not everybody is good at math. Just get through it.”
¢ “Keep trying and you'll get it.”
Providi ritical f
e “This class has a high standard...to really understand the math. AND I wouldn't hold
you to it if I didn't believe that together we could get there.”

Instead of
e “Well, you may not be good at math, but you have real strengths in

Everyday Growth Mindset Phrases

ML




Q@ Strategy #2
Value Writing Intervention



See One

Value Writing Interventions

Instructional Strateqy — What is it?
This is a writig

Ask students to:

Part A: Pick one of the topics or concepts that they have covered in this unit and

briefly summarize the main parts. |

Part B: Ask students to apply this topic/concept to their life, or to the life of someone they
know. How might the information be useful to you, or a friend /relative, in daily life? How

does learning about this topic apply to their future?

You can either: 1) write about it in at least 5 sentences, 2) draw a concept map with a
description, or 3) draw a sketch with a description. If you do a concept map or a sketch, be
sure to describe it well enough so that the reader can understand it.

For example, if you were studying nutrition, you could choose a topic such as how food is
digested. Briefly summarize the digestive process—how foods are broken down in the
mouth, stomach, and intestines to make energy. Then you could write about how this
applies to your own life. For example, eating healthy foods helps your body produce energy
to play your favorite sport or study for exams.

You could also draw a concept map of how your knowledge of digestion applies to your life.
An example is provided below. Remember that you would also need to add a brief written
description with a concept map or diagram.

Value Writing Intervention

McGinley and Jones (2014) ML




O Strategy #3

Getting to Know Your Students Survey



=< Why are you interested in a career in psychology?

Q

our contact Information:
Name (w/ preferred 15t name)
Telephone # / Email

2) Why did you sign up for Psyc212?

3) What do you think you will be learning this semester in Psyc212? Ask students to reflect on

4) What SPECIFIC goals do you hope to accomplish this semester in Psyc212? their program c hoic e, their
“why,” and consider their
“fit” with their future career

5) Do you have any initial questions or concerns about the class?

6) What type of classroom environment do you feel you learn best in (lecture,

discussion, etc.)? gO(JIS.

7) What type of environment do you feel is the worst to learn in?

8) Can you list 2 or 3 areas of psychology (e.g., developmental psychology, clinical
psychology, biopsychology, etc.) or specific topics in psychology (e.g., memory,
psychopathology, motivation, etc.) that interest you the most?

9) Right now, what do you think you’d like to do after graduating from JMU?

Getting to Know Your Students Surve

McGinley and Jones (2014) ML




TEAM TIME

Do you know this student?

Marianna’s Story
e



Marianna’s Story

Continue reading about Marianna’s story with your partner(s).
W hen you finish, answer the questions at the end.




Do you know this student?




TEAM TIME

Instructions

1. PAIR UP: Read Marianna’s story (1- 2 minutes).

2.  REFLECT: What gssumptions did you make about Marianna (2-3 minutes)?
DISCUSS: What special knowledge, i.e. student voice, purpose, and agency,
might you leverage to empower an informed program choice (3-4 minutes)?

4. IDENTIFY: Instances where Marianna experienced motivational turmoil (5
minutes).

5. APPLY: What Jearning mindset messaging would you use to help Marianna
navigate the motivational turmoil and make an informed program choice (5

minutes)?




See One

Rewriting Alicia’s Story

Awareness of

Q

self
Placed in doubt/stigma/
corequisite stereotypes Difficulty
math and receiving
English financial aid
classes. Lack of

connection to

material Difficulty
making
p friends
Doubts Low grade on
about Doubts first exam
Ability about _Q
Q Q Outcomes

Sense of Purpose

Purpose
Poor performance

Considers changing major
0 Lower social capital

Before Beginning of ] Mid Semester
Semester Semester Time




Sense of Purpose

Rewriting Marianna’s Story

Awareness of Prepare Improve
students’ seeualn © students with Provid classroom
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. f_f/fp it . student’ special Pap
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Prepare to Iea!'n environmental min?jsets “why” and making
student’s special context for : program choice friends
knowleﬁlge and ALL students Lack of
\\W y.ll . aCK O
:;?:T;:; connection to G
i o material
Met with Placeq n financial aid
. corequisite )
academic/
. classes.
faculty advisor
Before Beginning of ; Mid Semester
Semester Semester Time






mailto:ladonna@virgnia.edu

Additional Resources & Tools

Appendices



LOUISIANA

MEAUXMENTUM
FRAMEWORK

Three Fundamental Questions of Student Motivation @
Electronic Communication with Students @ @0
Reflect on Your Purpose for Learning 066

Purpose First Report - Complete College America (2019)Q

Additional Resources and Tools

- M


https://app.box.com/file/656203977541?s=zt4r6l7gi96v89mps86pisi5circrxmk
https://static1.squarespace.com/static/58290cf0b8a79bc71b31a705/t/5afb39be562fa7752dcb4d55/1526413760034/Electronic+Communitation+with+Students+Activity.pdf
https://app.box.com/file/598405900335
https://completecollege.org/wp-content/uploads/2019/03/PurposeFirst_Report_Full.pdf

LOUISIANA

MEAUXMENTUM
FRAMEWORK

Active Learning Mindset Strategies
il to Support GPS

Growth The belief
Mindset the use of

1. Current Confidence and Prior E
At the start of a course or new unit. have stud
experience in the skills that they are about to
courses. Then. at the end of the course (or uni
their confidence and experience with those

can have students reflect on what's helped (of

2. "How are you studying?” Logs
Ask students to keep a brief log on how they
completing a particular assignment) and how|
students the results. especially highlighting cq|
better studying approaches and greater time

3. Advice Letter from Former Stud
Share advice from former students on how to
could create an advice letter based on previoy
comments from your course. Or even better. af
ask your current students to write a letter of a
your class. Then. start future classes off with th)

4. One-Minute or Two-Minute Pap
Ask students to take one or two minutes to wi
understanding of a particular topic. Muddiest]
may be confused about: Clearest Point asks

confident and skilled in. To get the most out of
students' responses (either privately with a par

5. Time Traveler

At the start of the semester, have students ma
responses) to questions that will be similar to
near the end of the semester, have students r
learned and how theyve grown

6. Think-Pair-Share

Rather than posing a question to the entire cl
respond, this activity allows you to actively eny
your entire class and ask all of your students &
response. Second, ask students to pair up to sl
for initial feedback. Third, return to a class-wid|
individual responses (or revised responses bas{

Active Learning Mindset Strategies
el to Support GPS

Purpose and The belief tH]
Relevance to a larger pf

1. Student Interest Survey

At the start of the course. collect a survey to assq
your course topic, {b) interest in pursuing partic|
and/or (d) general interests and hobbies in life.

in ways to connect to their interests. For exampl
particular concept. consider using examples th:
directly to the current o future interests that yof
picking examples to help your students who ini
see connections to things they care about, or wi

2. Make It Personal

During activities or assignments, ask students t
personally impacted them or someone they kn
apply material abstractly.

3. Experiential Learning

Another way to help students see how ideas/cor
to engage in experiential learning by visiting a |

government agency). You can easily re-create e

visit an organization's online website. In fact, onlf
opportunities because you are no longer limited
community. An alternative approach is called i
search online for an organization that uses parti
students submit a reflection on why.

4. Current Events
One way to help students see how ideas/conceg]
make connections to current events. For examp|
connections to major world and political event

5. What, So What, Now What

After an activity or particular unit in class, have
objectively what key skills/knowledge were lear
subjectively what learning about those things ]
how leaming what they did could impact and o

Active Learning Mindset Strategies

Motivate Lab to Support GPS

Sense of The belief that one is academically and socially connected,

i rted, and

1. 1st Day Student Survey

On the first day of the course. ask students key questions to learn more about them. Surveying
your students was also suggested as an active learning !e:hmque o sppreciate their current kil
levels, but additional questi be added tudent

fe.g. What concerns or questions do you currently have aroizing course?). Here is an example
used in one of our courses. Then once collected. reach out to students individually over email (or
create a single class email summarizing and addressing the major concerns/questions raised).

2 Polling

Another in popularity, esp teaching larger classes. is taking
advanlage o ke 43 s Bl S tmae i o sty bl your class s icesli
during your class. or end your class on poll questions to allow all students' voices to be heard and
shared. If teaching asynchronously online. you could embed poll questions/surveys in your
instructional materials and follow up with posts of student responses.

3. Smaller Group Discussions

Break students up into smaller group discussions. This can be done in person, virtually using
break-out rooms, or asynchronously by creating smaller discussion groups/teams on your learning
management system. Consider these additional tips to scaffold better student discussions.

4. 1dentity Share-Out

Provide students opportunities to share one or two things that are important to their identity and
who they are, and consider leveraging what they share as they move through your course.

5. Community-Building

Facilitate ways for students to interact. This could be through tools on your Learing
Management System or other virtual tools such as creating a Group Me text for your class.

6. Wisdom of Another

After students initially engage in an individual brainstorming or reflection activity. pair students
up (or put them into small groups) to share ideas with each other. Then ask for volunteers to
share ideas from their partners that they found particularly interesting o insightful (aka. the
wisdom of another)

7. Use Student Names

Although more :haﬂengmg when leachmg larger c<asses take advantage of opportunities to

)y using students’ names. Another approach is
o leam student names and help studems learn ea:h other's names as well. If you choose to
create Smaller Group Discussions, consider having students in those smaller groups get to know
each other. Then reinforce using students’ names early and often.

Active Learning Strategies

ML



Choice Architecture

“Should students be encouraged
to go into high-paying careers
regardless of whether or not
those careers are aligned with
their skills and interests?”

“No, but let’s make sure we are providing
them with the labor market information
and guidance they need to make an
informed choice of career based on their
interests, skill set, and financial goals.”




Choice Architecture

“Yes and no. Too often underrepresented students are
not exposed to major and career information that
would lead high-paying occupations. It is only be
ensuring that all students receive the necessary
information and support to make an informed decision.”

- M



