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The Benefits of a College Degree

Average Annual Unemployment Lifetime Earnings
Income, Age 25 Rate
$45,000 32.3
million
12.2%
$28,000 $1.3
million

3.8%

. High School Grads . College Grads

Source: '"The Rising Costs of Not Going to College,” Pew Research Center, 2014



Changing Demographics

PERCENT OF LOW INCOME STUDENTS IN U.S. PUBLIC SCHOOLS 2013
Mational Average: 5175
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Changing Demographics

Status and Trends in the Education of Racial and Ethnic Groups 2018

Data Source: U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS), Spring 2001, Spring 2011, and Spring 2017, Fall
Enrollment component. See Digest of Education Statistics 2017, table 306.10.



An Improbable
Transformation



36,000 Students on the Atlanta campus

2016 consolidation with Perimeter College adds 5
Associate-level campuses and 18,000 students
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Georgia State University Atlanta Campus Graduation Rates

Six-Year Graduation Rates Among First-Time, Full-Time
Students at Georgia State University
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Source: IPEDS



Increased Enrollments of Low-Income Students
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Percent of Georgia State Undergraduates on Pell
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Changing Demographics: Race & Ethnicity
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Bachelor’s Degrees Awarded by Group

African

2009-10

2019-2020

% Change

+121%

American ] ,OO] 2,2] 3 +1 ,21 2
Pel 1,298 3,626 +2,328
Hispanic 654 +458
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Increasing graduation rates and closing gaps over time

95%
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55%

35%
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Six-year Graduation Rates by Demographic at GSU

78% 78% 81%
\ /
o o
5 4\% 57 \/o 57 \A
32%
~ 26% 22%
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W 2003 MWToday M Today, with Clearinghouse Data Added
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Are We the
Problem?



Systematically redesigning support services at GSU

Student outcome data informs an institutional strategy to redesign

f é—;’; systematic processes, and student-facing communication

supports coordinated efforts across campus units.
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Outreach & Communications
to support the above
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The NISS is founded upon three core principles

"The mission of the NISS is to improve graduation rates
and reduce equity gaps nationally by partnering with
colleges and universities to identify institutionally-
created obstacles to degree completion and to
implement proven and scalable solutions that allow
students from all backgrounds to succeed.”

Institutions inadvertently hinder their

students’ success through policies, I
practices, and structures that are [T
among the key drivers of student
attrition and equity gaps.

Institutions can use data to identify
and to understand these institutionally
created barriers to completion.

e

Action-oriented institutions with the

right coaching and support can create
stronger and more equitable ﬂ
enroliment, retention, and graduation
outcomes.
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Average Number of Majors Cycled Through By
Graduating Seniors in 2010



Overwhelming Choices




Choice Architecture: Meta Majors

Business

Education
Exploratory

STEM

Humanities & Arts
Health Professions
Policy/Social Science
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Results: Freshmen Learning Communities

Fall 2018 Academic Outcomes for Bachelor’s Level Freshmen

Freshmen Learning Avg. Hours| Avg. Hours Spring
Community Status Attempted Earned| Retention

3,417 3.18 14.5 13.4 95.5%
Non-FLC 875 3.09 13.6 12.0 92.2%

Fall 2018 Academic OQutcomes for Associate Level Freshmen

Freshmen Learning Avg. Hours | Avg. Hours Spring
Community Status Attempted Earned | Retention

1,512 2.22 12.7 90.5%
Non-FLC 1,058 2.05 11.1 7.3 83.7%



Associate Level Results: Freshmen Learning Communities
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Guides with Live Job Data of GSU Alums by Major
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-327%

Drop in Mqgjor
Changes After the
Freshman Year



DS,/ 60

Students Who Dropped Out of
Georgia State in 2010



Advisement: GPS Advising

Predictive Analytics Project with EAB
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Performance in ‘Marker’ Courses

Graduation Rate in Major by Introductory Course Grade

Infroduction to Chemistry Comparative Politics Music Theory |
Natural Science majors Political Science majors Music majors
81.8%
70.0% 4 700 73.9% 56.7%
55.5%
39.5%
25.0%
8.3% 429 12.5%
L] - o .
A B C D/F A B C D/F A B C D/F
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Registration Tracking and Academic Maps

B.S. in Chemistry
o SEMESERT  SEMESTR2

e Complete 1 of ENGL 1101, ENGL 1102 or ENGL 1103 (C or Better) e Complete ENGL 1102 or 1103 (C or Better)
e Complete MATH 1113 or Higher (B- or Better) e Complete MATH 2211 or Higher (B- or Better)
e Complete CHEM 1211K (B- or Better) e Complete CHEM 1212K (B- or Better)

° Maintain a cumulative GPA of 2.25 or Better

e Complete CHEM 2400 (B- or Better) e Complete CHEM 3410 (C or better)

e Complete MATH 2212 (C or better) e  PHY 2212k ( B- or Better) (C or better)

o Complete PHY 2211k (C or better) o Maintain a cumulative GPA of 2.25 or Better
e Complete CHEM 4000 with a C or Better o Complete CHEM 4010 with a C or Better

e Complete CHEM 4110 with a C or Better o Complete CHEM 4120 with a C or Better

e Complete CHEM 4160 with a B- or better o Complete CHEM 4190 with a C or Better

28






Results: Decline in Time to Degree
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Results: ROI for Students

S21 million

Savings to the Class of 2021 in tuition
and fees when compared to the

Class of 2012
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Academic Program
Design



Data in Action: Program Redesign
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Data in Action: Program Redesign

Program Admission Redesign
« Readlistic GPA requirements
 Heavier mportance placed on predictive courses
* Provide alternative options early

Results
~all 2008 Entering Cohort: 37% graduation rate
-all 2013 Entering Cohort: 54% graduation rate
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What can we do?



Systematically Designed Program Maps

Basics

Recommended \

sequence of courses

Includes ALL credits
needed for degree

Guide for students and

Developed with

Key Elements

(&

/ =

) -

©

departments

staff

X
\Q

™

Consistent and easy to
follow

30 credits per year
2/4 yr. graduation pace

Includes milestones &
prerequisites

Publicly available /
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Systematically Designed Program Maps

@
-@ Students: Informed place to start

> Advisors: Visual to help guide and advise

students

Academic Departments: Program assessment
& deepen connection between academics and
career
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Program Map Examples — Georgia Southern University *
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Program Map Examples — Marshall University
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https://www.marshall.edu/advising/2020-21-academic-maps/



https://www.marshall.edu/advising/2020-21-academic-maps/

Program Map Examples - Middlesex Community College 0
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https://www.middlesex.mass.edu/advising/downloads/maps/2020-2021/bac.pdf



https://www.middlesex.mass.edu/advising/downloads/maps/2020-2021/bac.pdf

Program Maps — Assessment Guide “

| Foundatioma intermediate

B I e A

Consistent Design * No consistent elements Some consistent elements All maps follow the same format
Program Information * Name of programincluded <« Description of program included * Description, name, learning outcomes
with possible specializations and career skills and opportunities
included
Graduation Pace * 4-year completion not * Completion not considered until * All Program Maps are achievable
considered program level within a 4-year time frame
 cowemomores |
Course recommendations No specific courses listed * Some specific courses listed Maps include specific course
recommendations for all degree reqs.
Math/ English Component * English and Math courses * Partial English or Math * English 1101, 1102 and relevant Math
are not prioritized in Yr. 1 requirements completed in Yr. 1 courses are completed in Yr. 1
Program engagement * Not considered * Maps include basic program * Maps include ALL program milestones
milestones and pre-requisites including experiential learning

opportunities

X TR

Accessibility Not available or available in ¢ Available in a single location onthe ¢ Mobilized into interactive or
paper copy web and linked to depts. predictive software
Student Communication * Not or rarely used with * Program maps are consistently used ¢ Proactively reviewed by staff and
students with students students contacted about progression
Review Process * No program maps are * Some program maps are reviewed * All program maps are reviewed and

reviewed annually and updated annually updated annually



Program Maps - Implementation Plan

Institutional Goal

To systematize the design, review, and usage of program maps on campus to establish a consistent standard of care for students regardless of program of

study.

Foundational

3 month

U Identify leadership and team
U Align on implementation goal

U Establish timeline

6 month

Q Identify campus resources/ departments

Q Collaborate to establish program map template

9 month

Q Build draft maps for each major

U Develop plan for student usage/ rollout

Intermediate

U Identify program leadership and
add to team as needed

Q4 Align on program development goal

U Establish timeline for completion

O Gain consensus on map template

U Systematize and build out program maps for all
majors

U Establish a ‘standard of care’ that integrates
maps into daily usage

U Determine program map location and
accessibility options for students

Advanced

U Identify leadership and team
U Align on implementation goal

U Establish timeline

U Evaluate existing map structure to transition to
momentum maps

U Elevate career and experiential learning
opportunities into maps

U Review operational usage of maps to ensure
maximization

U Strengthen and standardize review process
QO Explore digitized options for program maps

U Begin discussions on how program maps could
be used to influence course availability
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Thank youl

Lindsey Fifield

Senior Program Advisor
NISS

niss.gsu.edu D @_TheNiss [ cfifield@gsu.edu
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