Louisiana Tuition Trust
Authority (LATTA) Meeting

April 29, 2026
Dr. Kim Hunter Reed, Chair Phillip R. May Jr.
David J. Aubrey Darren G. Mire
Misti S. Cordell Wilbert D. Pryor
Christian C. Creed Christy Oliver Reeves
Blake R. David Samer Shamieh, M.D.
Stephanie A. Finley Terrie P. Sterling
Ted H. Glaser Il Collis B. Temple IlI
Dallas L. Hixson Judy A. Williams-Brown
Rachel Kincaid Devesh Sarda, Student Member

REGENTS




Agenda ltem IlI.

Roll Call

REGENTS




Agenda ltem llI.

Public Comments




Agenda ltem |V.

Approval of Minutes from December 10, 2025




Agenda ltem V.A.

Consent Agenda
A. Approval of Rulemaking
Rulemaking to amend Section 315 to add the
applicable interest rates for the START Saving
Program for the calendar year ending December
31, 2025.




Recommendation

The LOSFA Advisory Board recommends approval of
the consent agenda.




Agenda ltem VI.

Other Business




Agenda Item VII.

Adjournment




April 2026 Board of Regents
Committee Meetings

April 29, 2026




Legislative

April 29, 2026

REGENTS

Dareen G. Mire, Chair

Phillip R. May Jr., Vice Chair
David J. Aubrey

Christy Oliver Reeves

Samer Shamieh, M.D.

Collis Temple 1lI

Devesh Sarda (Student Member)
LCTC System Representative
LSU System Representative
SU System Representative
UL System Representative

Kim Hunter Reed, Ph.D.
Commissioner of Higher Education
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REGENTS

Agenda ltem IlI.

Roll Call
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Agenda ltem llI.

2026 Legislative Update

12



REGENTS

Agenda ltem llI.

2026 Legislative Priorities

SB 305 1 Career Alignment (Sen. Edmonds / Rep. Freiberg)

Requires the Board of Regents to create a statewide dashboard linking degree programs
to workforce outcomes and to work with Louisiana Works to collect data on work-based
learning experiences and evaluate how academic credit may be awarded for those
experiences.

HB 636 i Hazing Prevention (Reps. LaFleur and Stagni; Sens. Boudreaux and Price)
Strengthens hazing prevention by requiring annual campus-wide education, improved
reporting requirements, consistent adjudication procedures, and statewide oversight
mechanisms.

HB 738 1 Student Disciplinary Procedures (Rep. McMakin) Updates student
disciplinary processes by clarifying notice requirements, maintaining the
clear-and-convincing evidence standard with a limited exception, expanding access to
evidence, extending appeal deadlines, and requiring written decisions.
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REGENTS

Agenda ltem llI.

2026 Legislative Priorities

SB 347 1 Digital Misuse / Power -Based Violence (Sen. Barrow)

Expands the statutory definition of power-based violence to include digital misconduct,
sexual exploitation, and emerging technologies such as Al-generated and deepfake
imagery.

HB 749 7 College Savings Security (Rep. Carver / Sen. Foil)
Authorizes the Louisiana Tuition Trust Authority to contract with a program manager to
administer START, START K-12, and ABLE college savings accounts.

HB 513 7 Name, Image, and Likeness (Rep. Young / Sen. Connick)

Establishes a regulatory framework for NIL activities involving high school and
postsecondary athletes, including protections for minors, prohibited industries, educational
requirements, and institutional oversight.
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Agenda ltem llI.

2026 Legislative Priorities

HB 6491 Dual Enrollment Access (Rep. Brass)
Creates a single statewide application process for dual enrollment students to streamline
participation across Louisiana public postsecondary institutions.

HB 3251 TOPS Tech Eligibility (Rep. Brass)

Expands eligibility criteria for a TOPS Tech award to include the attainment of early college
credit in high school through completion of dual enrollment courses or other approved skills
and learning measures, and part-time enroliment.

HB 407 7 MJ Foster Promise Award (Rep. Larvadain)

Freezes age eligibility requirements for M.J. Foster Promise Award at 21 for a two-year
period.

15



REGENTS

Agenda ltem llI.

2026 Legislative Priorities

HB 1059 i Math Alignment (Rep. Broussard)
Revises TOPS core curriculum requirements in math to align with recent BESE action.

HB 42 i Phased Retirement (Rep. Bacala)

Authorizes public postsecondary systems to implement voluntary phased retirement
policies to support faculty and staff retention, succession planning, and knowledge transfer
beginning July 1, 2027.

SB 142 7 Regents Support Fund Protections (Sen. Reese)

Preserves the public character and matching requirements of Board of Regents Support
Fund endowment dollars and ensures continued compliance with program protections
regardless of changes to the Louisiana Quality Education Trust Fund.

16



REGENTS

Agenda ltem llI.

Bills of Interest Currently Not Advancing

HB 99 1 Guns on Campus (Rep. McCormick)

Authorizes any individual who is 18 years of age or older and who is lawfully permitted to possess a
firearm under state and federal law to carry a firearm on the campus of any college or university in this
state.

HB 3851 TOPS Loan (Rep. Bamburg)
Provides, under specified circumstances, for repayment of a Taylor Opportunity Program for Students
(TOPS) award.

HB 482 7 LCTCS TOPS Tech (Rep. Turner)

Revises TOPS Tech eligibility by increasing the LCTCS award amount, expanding early-credit
eligibility pathways, lowering the GPA requirement to 2.0, and allowing award deferral for students
enrolling in an LCTCS college before age 25.

HB 229 1 Low Earning Outcome Programs (Rep. Wyble)
Prohibits public postsecondary education management boards from allocating state funds to academic
programs identified by the federal government as low-earning outcome programs.

17



Agenda ltem llI.

Other Bills of Interest Impacting Higher Education
A SB 478 i Fiscal Health (Sen. Boudreaux)

A SB 484 7 Regents Transfers (Sen. Abraham)
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Agenda ltem llI.

Other Bills of Interest Impacting Higher Education
A HR 171 TOPS Study Resolution (Rep. Turner)
A HR 1717 MJ Foster and TOPS Tech Study (Rep. Turner)

A HR 1447 Carbon Capture Study (Rep. Owen)
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Agenda ltem llI.

Other Bills of Interest Impacting Higher Education
A HB 10587 TOPS Data (Rep. Bamburg)
A HB 1008 i Free Speech (Rep. Owen)

A SB 399 (Sen. Bass) i La. Higher Education Research
Security Councill
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Agenda ltem |V.

Other Business
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Agenda ltem V.

Adjournment
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Academic and Student Afftairs

April 29, 2026

REGENTS

Terrie P. Sterling, Chair
Christian Creed, Vice Chair
David J. Aubrey

Ted H. Glaser IlI

Christy Oliver Reeves

Samer Shamieh, M.D.
Devesh Sarda (Student Member)
LCTC System Representative
LSU System Representative
SU System Representative
UL System Representative

Tristan Denley, Ph.D.
Deputy Commissioner for Academic Affairs and Innovation
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REGENTS

Agenda ltem IlI.

Roll Call
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Agenda ltem llI.

Consent Agenda
A. Routine Staff Approvals
B. Program Terminations

25



Staff Recommendation

Senior Staff recommends approval of the items on the
Consent Agenda.
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Agenda ltem |V.

Academic Programs
A. BS Health Administration 1T LSU Shreveport
B. AAS Physical Therapy Assistant T LSU Eunice

27



Staff Recommendation

Senior Staff recommends approval of the
programs as presented.

academic
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Agenda ltem V.

Other Business
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Alumni from Six Louisiana
Institutions Play Role in Artemis I

30



KOCH HANSEN

Louisiana
HIED Alumni

Six Louisiana Institutions

» LSU A&M

» Nunez Community College

» Southern A&M

» Tulane University

» University of Louisiana at Lafayette
» University of New Orleans

10 Academic Majors

> Aerospace Manufacturing Technology
» Business
» Computer Science
» Engineering
(Chemical, Electrical, Electronics, Mechanical)
» Engineering Science
» Geology

» Physics
) % 31



““Nunez Community College is proud to offer Louisiana’s only
Aerospace Manufacturing Technology program and to play an
integral role in NASA’s Artemis Program. Many of our aerospace
graduates helped build the Artemis Il Space Launch System (SLS)
rocket. This moment underscored the real-world impact of our
graduates and the strength of our industry-driven, state-of-the-art
curriculum—firmly positioning Nunez as a premier gateway into
Louisiana’s rapidly expanding aerospace sector.”

Dr. Tina Tinney, Chancellor, Nunez Community College

“What makes Southern’s contributions to Artemis | and Il so
meaningful is that these missions are not abstract to us - they

are personal. Our alumni are helping design, build, and execute
systems that are redefining what is possible in human spaceflight.
It is a powerful affirmation that our students can compete -

and lead - on the world’s most ambitious stages.”

Dr. Lealon L. Martin, Dean, College of Sciences and Engineering,
Southern University and A&M College

o



United States”

ensus

Bureau

NASH

NATIONAL ASSOCIATION OF
HIGHER EDUCATION SYSTEMS

NASH, U.S. Census Select Regents
for a First-of-its-Kind Data Pilot



Agenda ltem VI.

Adjournment
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Facllities and Property

April 29, 2026

REGENTS

David J. Aubrey, Chair
Collis Temple 111, Vice Chair
Ted H. Glaser Il

Phillip R. May Jr.

Darren G. Mire

Wilbert D. Pryor

Samer Shamieh, M.D.
LCTC System Representative
LSU System Representative
SU System Representative
UL System Representative

Chris Herring
Associate Commissioner for Facilities Planning & Emergency
Management
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REGENTS

Agenda ltem IlI.

Roll Call
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REGENTS

Agenda ltem [l A.

Small Capital Projects Report

LSUA

LSUA

LSU A&M

LSU A&M

LSU A&M

LSU A&M

A.C. Buchanan Building Renovation (U.S. Health Resources and
Services Administration Grant )

Oakland Hall Renovation (Operational Funds/Appropriation
from Act 461 of 2025 Regular Legislative Session )

Hodges Hall Basement Corridor Renovations
(Auxiliary Revenues )

Life Sciences, J.C. Miller, and Sturgis Hall Lab Renovations
(Operational Funds )

Miller and Herget Hall Envelop Repairs (Auxiliary Revenues )

Student Union Elevator Modernization (Auxiliary Revenues )

$900,000

$900,000

$250,000

$695,000

$418,000

$985,000
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Agenda ltem [l A.

Small Capital Projects Report

UNO Science Lab 1072 and 1074 Renovations (Private Donations ) $594,000

TOTAL $4,742,000

REGENTS
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REGENTS

Agenda ltem [II.B.

Third -Party Project Report

Institution

Williamson Child Development Center (Office of Risk

S Management Proceeds/Private Donations )

TOTAL

$1,915,000

$1,915,000
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Staff Recommendation

Senior Staff recommends approval of the Consent
Agenda, including the small capital and third -party
project reports, as presented.
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Agenda ltem |V.

Additions to the Board of Regents FY 2026 -27 Capital
Outlay Budget Recommendation: LSU System

Institution

LSUA Downtown Campus Parking Garage (State Funding ) $7.5M
Construction and Engineering Student Hall

=S (Self-Generated Revenues/State Funding ) 8l

LSUE High Voltage Electrical Grid Repair (State Funding ) $4.8M

LSUS Electrical Grid Improvements (State Funding ) $4.62M

REGENTS
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Agenda ltem |V.

Additions to the Board of Regents FY 2026 -27 Capital
Outlay Budget Recommendation: Grambling State

Institution

GSU Campus Dining and Student Union (Federal HBCU Loan ) $25M
GSU Hotel and Conference Center (Federal HBCU Loan ) $43.5M
GSU Perimeter Security Fencing (Federal HBCU Loan ) $5M

GSU Deferred Maintenance Improvements (Federal HBCU Loan ) $16.4M

42




Staff Recommendation

Senior Staff recommends approval of the eight

additions to the Board of Regents FY  2026-27 Capital
Outlay Budget Recommendation submitted on behalf

of four Louisiana State University System institutions
and Grambling State University. Approval of the
Grambling State University projects is limited to
Inclusion in House Bill  2; Grambling State University
shall return to the University of Louisiana System and
the Board of Regents for final approval once all

project details are finalized.
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Agenda ltem V.

Third -Party Project: Southern University and A&M
College Student Housing

A The Southern University Board of Supervisors submitted a third-party project
on behalf of SU A&M for the purpose of constructing new student housing in
a vacant field adjacent to the student recreation center.

A Phase | involves construction of a new four-story facility containing
approximately 500 beds dedicated to first- and second-year students.

A The project will be administered through a traditional lease/lease back
agreement between SU A&M and the Southern University Foundation.

A The Foundation will be responsible for oversight of the construction of the
new facility.
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Agenda ltem V.

Third -Party Project: Southern University and A&M
College Student Housing

A The Foundation intends to seek public financing over a forty-year term
through the Louisiana Public Facilities Authority for Phase | of the project.

A The total project cost is estimated to be approximately $43M, with a total
issuance cost of $53M, including debt service and maintenance reserve
funds.

A SU A&M currently has a waitlist for student housing, and this project will
provide sufficient capacity to eliminate the waitlist while providing a new
housing option for additional students.

A The pro forma provided by SU A&M indicates revenues generated from
operation of the housing facility will be sufficient to satisfy the debt service.
SU A&M will maintain a first-fill requirement for the new housing facility.
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Staff Recommendation

Senior Staff recommends approval of the third  -party
project submitted by the Southern University Board of
Supervisors, on behalf of Southern University and

A&M College, for the purpose of constructing Phase |
of new student housing.
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Agenda ltem VI.

Other Business

a7



Agenda Item VII.

Adjournment

48



APRIL 2026 BOARD OF REGENTS MEETING

LUNCH

WE WILL RESUME SHORTLY




Research and
Sponsored Initiatives

April 29, 2026

Dallas L. Hixson, Chair Carrie Robison

Darren G. Mire, Vice Chair Deputy Commissioner for Research and Sponsored Initiatives
Stephanie A. Finley

Ted H. Glaser IlI

Wilbert D. Pryor

Samer Shamieh, M.D.

REGENTS
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REGENTS

Agenda ltem IlI.

Roll Call
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Agenda ltem llI.

Division of Endowed Chair into Endowed

Professorships: Louisiana State University and A&M
College

52



Staff Recommendation

Consistent with the August 2011 policy, Senior Staff
recommends approval of LSU A&MOSs
Marjory B. Ourso Distinguished Chair of Accounting Systems

Into four (4) endowed professorships, each with a corpus of

$500,000 ($300,000 non -state/$200,000 BoRSF), as follows:

Marjory B. Ourso Professorship in Accounting #1;
Marjory B. Ourso Professorship in Accounting #2;
Marjory B. Ourso Professorship in Accounting #3; and
Marjory B. Ourso Professorship in Accounting #4.

> WD
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Agenda ltem |V.

Other Business
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Agenda ltem V.

Adjournment
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Statewide Programs

April 29, 2026

Christy Oliver Reeves, Chair Susannah Craig, Ph.D.

Wilbert Pryor, Vice Chair Deputy Commissioner for Strategic Planning and Student Success
Ted H. Glaser Il

Phillip R. May Jr. Emily Frank

Terrie P. Sterling Interim Executive Director and Associate Commissioner, LOUIS

Devesh Sarda (Student Member)

REGENTS
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REGENTS

Agenda ltem IlI.

Roll Call
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Agenda ltem [l A.

Consent Agenda
A. Approval of Final Rulemaking
Geaux Teach Program Rulemaking to Implement
Act 59 of the 2025 Regular Session of the
Louisiana Legislature

Act 591 Provides Awards for the Geaux Teach Program be applied before all other state or institutional financial aid instead of after.

58



Agenda ltem [II.B.

Consent Agenda

B. Approval of Final Rulemaking

M.J. Foster Promise Program Rulemaking to

Implement Act 152 of the 2025 Regular Session
of the Louisiana Legislature

Act 152 7 Provides that the M.J. Foster Advisory Council determine eligible programs of study for M.J. Foster Promise, TOPS Tech and
TOPS Tech Early Start.

59



REGENTS

Agenda Item IlI.C.

Consent Agenda
C. Approval of Final Rulemaking
TOPS, TOPS Tech, and TOPS Tech Early Start
Rulemaking to Implement Acts 152, 347, 268,
and 359 of the 2025 Regular Session of the
Louisiana Legislature and to add core courses as
equivalents in the TOPS Core Curriculum

Act 152 7 Provides that the M.J. Foster Advisory Council determine eligible programs of study for M.J. Foster Promise, TOPS Tech and TOPS Tech Early
Start.

Act 347 - Creates the TOPS Excellence Award and provides that students may qualify based on an equivalent concordant value to the ACT on the Classic
Learning Test (CLT). Law excludes home study from CLT per Act 359.

Act 268 - Pushes back implementation of the requirement that all students must complete at least one Carnegie unit in Computer Science to qualify for TOPS
to the graduates of 2030-2031. (Previously students graduating in 2028-2029)

Act 359 - Eliminates the requirement that home study students achieve a higher score on the ACT than students who attend a public or approved non-public
high school in Louisiana.



Agenda ltem [II.D.

Consent Agenda
D. Approval of ACT Exception
TOPS statutory provision that requires a student
to earn a qualifying score on the ACT no later
than the National ACT test date in April of the
year of high school graduation
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Agenda ltem III.E.

Consent Agenda
E. Approval of TOPS Home Study Exceptions

Requests for exception to the TOPS statutory
provision that requires a student to begin a home
study program no later than the conclusion of the

tenth grade
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Agenda ltem lII.F.

Consent Agenda
F. Approval of TOPS Exceptions
Requests for exception to the TOPS regulatory
provisions that require students to remain
continuously enrolled and to earn the annual
credit hours required during the academic year

63



Recommendation

The LOSFA Advisory Board recommends approval of
the Consent Agenda items.
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Agenda ltem |V.

Statewide Programs Spotlight: LOUIS, The Louisiana
Library Network

65



LOUIS: The Louisiana
Library Network

Statewide Program Updates

LOUIS%:



Affordability “Collaboration

Support Advocacy

Transparency

1 OUIS%:
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\\\\

47 Members
100% of academic libraries at Louisiana
public and private colleges and universities

Maximizing Value

A Shared infrastructure
A Negotiated resources
A Access and savings for students

68



/ﬁA | i brary director a)lp,rto;aic‘-jhjé
Arkansas does not have a similar organization, |
and the academic libraries are struggling with
cost sharing agreements. They have
recognized LOUIS as a program to emulate
LOUIS Is a model of what academic libraries
could be across the yount ry. O

LOUIS%:

69



Shared library
technology

24/[7 access to core
academic resources

Robust training and
technical support
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T"Lifé is Full circle

Life has a way Of

returning you t0 the
places that first

believed in YO 5.

LOUIS
LAGNIAPPE

The official newsletter of LOUIS: the Louisiana Library Network

Volume 11, issue 1| March 5, 2026

~
A T s oa e s
~
N
. S
Y
~ = = oW
-
-
- . ow
-~
LIS

LISTEN with

1OUIS%:
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Total Student Students

Savings $71 IM Impacted 810,918

Student Savings by Institution Student Savings by Academic Year

LSU in Shreveport Bossier Parish... | LE Fletche...

$1.86M — Academic Year
: ©2024-2025

$6.00M

~— $1542M
/3 ®2023-2024

®2022-2023

$7.98M — ®2021-2022

Nicholls State Unive... @2020-2021

South Louisiana Community Colle... ®20179-2020
. : ®2018-2019
University of L... $5.09M

LSU and A&M Colle... ®2017-2018

T $13.52M ®2016-2017
Northwestern ...
) ®2015-2016
: $6.53M —

McNeese State Univ...

River Parishes Community College

Louisiana Delta Com...

®2014-2015
®2013-2014

$5.94M —/

$8:45M 20122013
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3 Federal Grants

LOUIS%:
HUMAN NUTRITION
®

A $5.4 million total project funding

A Sustainable open resources for I

dual enrollment and CTE

hOUISIANA EDITION

Louisk | -
COMMERCIAL -
DRIVER’S _L_lCENSE

Entry Level Driver Training

1OUIS%:
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/ﬁl teach world history to communi t?co1
and | don't know how | would teach the course without OER. Having access IR
to course materials on the first day of class is so important for
success , and there can be so many barriers to getting the right textbook or
other materials. My students generally breathe a sigh of relief when | tell
them that everything for the course is provided for them. We can focus on
the important tasks of learning and skill  -building . LOUIS provided me
with the confidence not just to choose OER, but to take a hand in writing and
modi fying It to meet the specific yeeds

LOUIS%:
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| Act 125 textbodk

adoption data

Statistics for reporting
and decision making

Member -driven
resource review and
recommendation
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Agenda ltem V.

Other Business

77



Agenda ltem VI.

Adjournment
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Planning, Research,

and Performance

April 29, 2026

REGENTS

Ted H. Glaser Ill, Chair

Judy Williams-Brown, Vice Chair
Blake R. David

Dallas L. Hixson

Darren G. Mire

Christy Oliver Reeves

Devesh Sarda (Student Member)

Susannah Craig, Ph.D.
Deputy Commissioner for Strategic Planning and Student Success

79



REGENTS

Agenda ltem IlI.

Roll Call
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REGENTS

Agenda Iltem

Consent Agenda

A. R.S.17:1808 1 Academic Licensure
1. Renewal Applications

a.
b.

Alliant International University T San Diego, CA
CBD College (Name Origin: Community Based
Education & Development) i Los Angeles, CA
The Chicago School i New Orleans, LA

San Joaquin Valley College 7 Visalia, CA
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Staff Recommendation

Senior Staff recommends approval of the
items on the Consent Agenda.
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Agenda ltem |V.

Other Business
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Agenda ltem V.

Adjournment
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April 2026
Board of Regents Meeting

April 29, 2026




REGENTS

Agenda ltem IlI.

Roll Call
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Agenda ltem llI.

Public Comments
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Agenda ltem |V.

Approval of Minutes from March 24, 2026
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Agenda ltem V.

Reports and Recommendations
of Standing Committees
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Agenda ltem V.

Motion to Approve the Reports and
Recommendations of Standing Committees
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REGENTS




How LSUS
Operationalized
the Meauxmentum
Approach

Helen Wise, Ph.D.

Associate Provost, LSU Shreveport
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LSS

SHREVEPORT

Who are
we?

mmmm Regional Comprehensive University

e 27 bachelor's programs
® 12 master’'s programs
* 1 doctoral program

e Student Enrollment

* Undergraduate: 3,162 (30% online)
e Graduate: 7,949 (97% online)
* TOTAL: 11,110 (80% online)

mmmn Student Race/Ethnicity Shreveort-Bossier MSA
Population: 400,000
* White: 58.3% White: 36%
¢ African American: 24.2% African American: 57%
e Multiracial: 4.4% Multiracial: 3.5%
e Asian: 3.7% Asian: 1.5%

e Other/Unknown: 9.5% Other: 6.5%

mmmm  Student Background

e Commuters: 69% of students commute from within a 70-mile radius
* Age 25+: 27.2% undergraduates

* PELL Recipients: 54% FTFT, 46% UG overall

¢ First Gen: 53% FTFT
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LSUS
Alignment

Goals

Zam

S

Lovisiana Board of
Regents

Complete College
America

Gardner Institute

SACSCOC

reaffirmation

Meauxmentum
Approach

CCAccelerator Project

Transforming the
Foundational
Postsecondary
Experience

QEP development
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REGENTS

B()ARDole ‘GENTS

STATE C UISIANA

Catapult Course

Catapult Courses, Benchmark Grades and the Impact of Deeper Learning

The following are the catapult courses and benchmark grades for successfully completing

a degree from a BOR Institution. Earning a grade at or above the benchmark increases

a student's likelihood of graduation: earning a grade below the benchmark decreases a student's
likelihood of graduation. The effects of these increases and decreasees are shown in the charts below.

Benchmark Benchmar

Grade k Rate
MATH121 C 55%
ENGL10S B 64%
PSYC152 A 445
BI0S101 -] 51%
COMM135 -] 68%
ENGL115 C 82%
BIOS110 C 68%
HIST105 B 615%
CSC115 ] 615%
2
|2104 A 435%
1ISDS150 A 38%
MADM301 C 97%
HIST106 B 67%
SOCL10S B 57%
BLAW280 8 53%
BIOS120 8 44%
MATH124 8 41%
PSYC209 - 56%
PHSC10S B 555%
ENGL301 C 97%
ECON201 C 72%
HIST146 B 52%
PHIL10S C 85%
ENGL20S B 59%

A

Deeper Course Learning Impact

nstitutiofLSU in Shreveport

o |

(Select a college from the drop-down list)

FS104 v lect a course from the drop-down list)

Course Impact

Grade DatAbumoOn
s s Y ¥ys
-
-

Student Enroliment Impact

Size of "bubble” depicts the overall impact of increased learning
in @ach class on overall student success metrics.

i

wo~
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2023-24 New FYE Design Pilot

US@LSUS

Readiness Day

CSI & MYSA
assessments

(in FYE)

Expanded 4-week
grade intervention First-Year Seminar

(all 100/200-level course revision
courses)

Integrated holistic SOAR Academic
support Recovery Program

(required FYE meetings) (Spring 2" Semester)




2023 First-Year Seminar Redesign

* Student-centered approaches focused on removing barriers for all
students (including first gen & underrepresented students)

By designing for students with the most needs,

we help all students!

* Addressing the “hidden curriculum”

* Building support seeking behaviors & cultivating supportive

@ é ;Lt: E g relationships by requiring meetings with various support staff
X
LOUISIANA " & ¢ &
MEAUXMENTUM “ 2
FRAMEWORK * Assessment of risk factors through use of the College Student
Inventory (CSl)
* Early intervention & connection to campus resources
AFFORDABILITY
LEARNING MINDSETS
REVISED FRAMEWORK (2024) * Growth Mindset/Purpose and Relevance /Sense of Belonging

* Activities/assignments focused on building GPS embedded
throughout the curriculum
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LSUS Outcomes to Date




FIRST-YEAR SEMINAR GRADE OUTCOMES
2019-2024

2023-24

FYE & FYS
Redesign
Pilot

Fall 2019 Fall 2020 Fall2021 Fall 2022 Fall 2023 Fall 2024




First-Year Retention
Face-to-Face & Online

FIRST-TO-
THIRD-YEAR

conorT | e | T | SeN
(4™ SEMESTER)

FALL 2019 83.2% 61.3% 52.1%
FALL 2020 82.4% 61.3% 52.8%
FALL 2021 83.5% 64.0% 57.9%
FALL 2022 84.0% 61.0% 51.4%
FALL 2023 * 88.8% 72.3% 66.7%
FALL 2024 * 86.7% 67.5%

* Redesign implementation

46.0%
46.2%
53.9%
45.3%
64.9%
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Fall 2024 Cohort Retention
Face-to-Face Only

FIRST-TO-SECOND- FALL 2023 FALL 2024
YEAR RETENTION COHORT COHORT

OVERALL 67.3% 70.8% +3.5%
FIRST GEN 64.8% +7.7%

PELL 63.4% 70.4% +7.0%
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2024-25 Early Successes N
N
US@LSUS requirement
192 attended (up from 86) — 123% increase!
g
—

225 attended (up from 150) — 50% increase!




STATEWIDE EMAIL
CAMPAIGN CONNECTS
LOUISIANA STUDENTS
TO COLLEGE PATHWAYS

Dear Addison Yandle,

We're excited to share that your strong performance in high school has opened up exciting college
opportunities for you in Louisiana!

Congratulations! Based on your strong performance in high school, you meet the criteria for
acceptance into any public four-year university in Louisiana, including Louisiana State University
A&M, University of Louisiana at Lafayette, Nicholls State University, §oulheastemﬂ|siana

University, and Southern University A&M near Yyou, to pursue your academic area of interest.

You may also enroll at one of our excellent community and technical colleges including Baton Rouge
,CommuniQVCollegg in your area.

At a community college, you can get the training needed to pursue a career in high-demand jobs in a
number of fields or earn a two-year degree that allows youto transfer to a four-year school to
complete a bachelor's degree.

You will find a full list of Louisiana’s public universities and colleges here,

If you keep your grades at this level and finish your senior year strong, you can enrol| atany of these
colleges and universities.

e

You are encouraged to discuss your plans with your family, high school counselors, and teachers as

you decide which institution best matches and fits you. If You need assistance with the college

staff at the Louisiana Office of Student Financial Assistance (LOSFA) are available to assist 'you by
phone at 1-800-259-5626, email at custserv@la.gov, or a one-on-one virtual advising session by
accessing nngs://my|05fa,la.gov/losfa—assistanc_e/.

You may also find it useful to contact one of Louisiana’s college access network organizations such
as Baton Rouge YouthACoaliacm. College Beyond, Career Compass of Louisiana, or Louisiana
Education Loan Authority (LELA)

Finish strong and use the links in this letter to apply today! We look forward to welcoming you to
college in Louisiana,

22 LA

Dr. Kim Hunter Reed
Commissioner of Higher Education and the Louisiana Higher Education Community
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