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The Tennessee Story

Pedagogy with Purpose
Academic Mindset
Systemwide Accessibility Initiative
High Impact Practices
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Chapter 14
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of other 
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High Impact Practices

• Use of low-stakes assignments with feedback during first 3 weeks

• Use of performance prognosis inventory with discussion

• Required collaborative learning for credit

• Written feedback on multiple drafts

• Student reflection

• Public demonstration of course knowledge

• Regular use of active learning pedagogy

• Mentorship
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High Impact Practices at TBR

•13 Taxonomies

•Credit-bearing & Out-of-classroom

•Coding in Student Information System

•Research Dives on Specific Practices

•Regular landscape analysis

•Quality Assessment Tools

• Focus on Quality Instruction
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Deep Dives into Data on Specific HIPs

• The Effect of Service Learning Participation on College Outcomes: An 
Empirical Investigation (Updated December 2021)

• The Impact of Undergraduate Research on Student Outcomes: 
Examining High Impact Practices in TBR community 
colleges (Updated December 2021)

• Student Success and the First-Year Experience: Early Evidence from 
TBR Community Colleges (June 2020)

https://www.tbr.edu/policy-strategy/presentations-and-papers
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Deep Dives into Data at Course Level

Intro to Sociology (SOCI 1010) – Same Institution
Service Learning (SL)

Course Success and Withdraw Rates

Course Success Rates by Subpopulation

Note: Success Rate = Percent of Students Earning A, B, C, or P (pass).

Note: Withdraw Rate = Percent of students with final grade of W or FA (failure for lack of attendance).
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Goals

• What core learning outcomes do you have for your students?

• What experiences will lead to those outcomes?
• How will this focus connect with your mission and strategic plan?

Connections to Curriculum

• What are the institution’s areas of inquiry (general education 
requirements)?

• How do students know the purpose of taking the GE courses and 
how it connects to their future career goals?

• What are the curricular elements included in each area of 
inquiry? 

• What are the associated experiential education activities that can 
align to those elements? Curricular and co-curricular.

Team Time
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• Faculty Engagement

Chapter 18



17

Faculty Engagement

• Taxonomy Development Process

• Faculty Development & CTL Director Engagement

• Adoption of AAC&U Value Rubrics
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Taxonomies

• Create minimum definitions of practice when coding in SIS

• Program elements describe institutionalization of practice over 3 milestones

Milestone 1
Minimal or no institutional support for certifications

Certifications do not integrate elements of HIP best practices

Institution does not belong to any national/regional associations or engage with industry 

accrediting bodies

Institution has identified courses needing faculty with certifications prior to teaching the 

course. Either a plan is in place for faculty to obtain the certification or the certification is 
in place prior to teaching the course.

Professional certifications are partially funded by institution
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Milestone 3

Extensive institutional support for certifications

Institution has fully integrated elements of HIP best practices

Institution belongs to 3 or more national/regional associations and participates actively with 

industry accrediting bodies**; CC 2*

Institution has a strategic plan for ongoing re-certification trainings for faculty who teach 

courses.

Administration fully supports and funds professional re-certifications for faculty



5 Years of HIP 
Convenings!

2018

2018

2020

2019

2022
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HIP Ambassador Program

Orientation

Monthly Ambassador Connection Calls

Monthly Connection Calls by HIP for All Faculty

Individual Consultations & Campus 
Presentations for System

Transfer Pathway Connections

Tbr.edu/student-success/hip-ambassadors
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Faculty & Staff Professional Learning

• What are existing structures or programs available at your 
institution?

• Are there specific opportunities for faculty and staff to develop 
plans to align experiential learning to courses level outcomes?

• Who are key influencers that can be leveraged to bring others to the 
table?

Experiential Learning Assessment 

• What is the current landscape of course offerings and student 
participation? 

• What data exists to show impact towards goals?

• What data is needed to show impact?
• What processes currently measure quality and continuous 

improvement?

Team Time



22

HIP Quality 
Assessment Rubric

https://www.tbr.edu/student-success/high-impact-practices
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• Models for Faculty Led 
Innovation and Scaling

Chapter 18
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24Example Faculty Course Redesign Model
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26Example Institution HIP Curriculum Model
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Design Charette

To construct a plan for scaling up interventions across an institution or state, it is 
important to bring together groups of people with various expertise and 
capitalize on their shared wisdom.

Participants

• Administrators and other key higher education stakeholders

• Researchers knowledgeable in social-psychological phenomena and 
interventions

• Practitioners and funders with significant scale-up experience  

• Facilitators trained in design-based methodology
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Design Charette

Meeting Activities

• Overview of relevant research, the proposed project, and education context

• Formal and informal meetings centered around key challenges to scaling up interventions 
(e.g., working with diverse student populations; technical versus 2-year versus 4-year 
colleges; interfacing with instructors and advisors; student dropout) 

• Design activities involving intervention materials

• Small group and whole group discussions

Products

• Project timeline for bringing interventions to scale

• Staffing and logistic needs to support intervention implementation and the scale-up process 

• Working budget and plans for obtaining necessary resources
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Models for Scaling

• What level of scaling do you want to do? 
Course, pathway, institutional, system?

• Is there an existing process for training, 
review, and approval of HIPs to revise or do 
you need to develop a process?

• Who are the experts to be engaged with to 
assist with formulating a plan?

• What is a reasonable timeline for the work? 
Will you do the work in phases?

Team Time
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• Planning for Impact

Chapter 18
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High Impact Practice Promotional Materials

Ready for download and institutional customization! 
• Brochure
• Campus Flyer
• Badges for Syllabi and Catalogs 
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Laying out the plan

•Goals & Objectives defined

•Who are the key stakeholders that need to be 
engaged?

•What are the incremental steps that can be taken to 
scale your efforts?

•What are the existing resources that can be 
leveraged?

•What are additional resources you will need?

Team Time
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HANDOUTS & SUPPORTING MATERIALS

• Clark, J. E. (2024). HIPS at LaGuardia: Documenting the landscape. CUNY Academic Commons. Retrieved December 18, 2025, from 

https://academiccommons.cuny.edu 

• Kaminski, H. L., Marten, K., & Murphy, D. D. (2025). Measuring student success using the High-Impact Practices Spectrum: Evidence for 

the value of high engagement experiences. Journal of the Scholarship of Teaching and Learning, 25(1), 103–121. 

https://doi.org/10.14434/josotl.v25i1.36373 

• Kuh, G. D., & Kinzie, J. (2018, May 10). What really makes a ‘high-impact' practice high impact? Inside Higher Ed. 

https://www.insidehighered.com/views/2018/05/01/kuh-and-kinzie-respond-essay-questioning-high-impact-practices-opinion   

• National Association of System Heads. High Impact Practices: An Educators Guide. Retrieved December 18, 2025, from 

http://hips.nashonline.org/ 

• Valentine, J., & Price, D. (2021, February). Scaling high-impact practices to improve community college student outcomes: Evidence from 

the Tennessee Board of Regents. Lumina Foundation. Retrieved December 18, 2025, from https://www.luminafoundation.org 

• Learning Mindset Resources:

• Tennessee Board of Regents Repository: https://www.tbr.edu/student-success/tbr-mindset-resource-repository

• University of Virginia’s Motivate Lab: https://www.tbr.edu/student-success/tbr-mindset-resource-repository 
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