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Louisiana Marine Consortium Efficiency and Research Competitiveness Commission

VII.
VIIL.
IX.

Second Meeting
21 October 2026 Meeting, 10AM - 12PM

LUMCON DeFelice Marine Center Auditorium, 8124 Highway 56, Chauvin, Louisiana

Agenda

Call to Order and Roll Call

Approval of 2 September 2026 Meeting Minutes

Chair Opening Remarks

LUMCON Organization Chart and Staff Structure—Dr Brian Roberts

LUMCON Finance and Funding Overview—Dr Brian Roberts
Overview of Consortium Engagement and Usage—Dr Brian Roberts

Open Discussion
Chair Closing Remarks

Adjournment

Note: Meeting will be followed by Lunch in Marine Center Cafeteria and then Tour of Marine
Center Facilities

Commission Members:
e UL System Designee: Dr. Ramesh Kolluru, ULL President (Chair)
e LSU System Designee: Dr. Wade Rousse, LSU System President (Vice Chair)
e Southern University System Designee: Dr. Marlin Ford, SU Agricultural Research & Extension Center
e LCTC System Designee: Dr. Kristine Strickland, Fletcher TCC Chancellor
e LAICU (Tulane) Designee: Dr. John Sabo, Tulane ByWater Institute Director
e Secretary (non-voting): Dr. Brian Roberts, LUMCON Executive Director & Chief Scientist



