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Two Frameworks

‘ Adaptive Leadership

‘ Both/And Thinking
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BOTH/AND
THINKING

Embracing Creative Tensions

to Solve Your Toughest Problems

WENDY K. SMITH
MARIANNE w. LEWIS

WITH A FOREWORD BY AMY C. EDMONDSON

NASH

NATIONAL ASSOCIATION OF
HIGHER EDUCATION SYSTEMS

»>

N
N

0
4

SWALSAS * HIMO0d ®

#systemness



Three Theories

‘ Leadership

’ Collective Impact
’ Improvement Science
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My
Theory of
Leadership
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Way 2:
At the Hands
of Many
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Way 4.
Accountability
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DIVERSITY AND INCLUSION
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Way 5:
Sustainability
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ol ool ool aolal 100 rinth grade studunts..

EEEEEE 73 students graduate from
high school four years later...
51 students immediately enter college...
37 students are still enrolled in their second year...

EE and 23 students graduate with either an associate’s degree within
three years or a bachelor’s degree within six years.
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Roadmap to Success

)

High school
Middle grade graduation
Earl grade math

Kindergarten rea
readiness

1

Employment

Postsecondary
Postsecondary completion
enrollment












Sustained Support
Backbone Functions
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What works ...and how to make it work
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bridging the knowledge gap
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How to Create
Massive Change:
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NASH

Current Approach N o
to Change

Changes that g
. ) produce quality o~
Failures that we don't with reliability 3
understand
at scale
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Implementation of
change

Unintended
consequences we're
not experiencing

“That didn’t work”
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Ideas for Context we're not

change \ aware of “We'll go back to the old
(generated top- way of doing things”

down, little voice User feedback we're
of the customer or ) W . . .
those closest to not hearing I outlived this bad idea
the problem) and I'll outlive the next

one” #systemness
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Generating New Knowledge NASSH
with Improvement Science

Improvement Science is built for testing ideas in cycles to figure out
what works to deliver the results we are aiming for.
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Once an idea shows promise of improving outcomes, teams engage
in sequential testing, which helps us answer the question “Does this
solution work across multiple contexts?” (ex. A team may test an

intervention at a department level, then spread to 3-5 departments)
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After sequential testing and examining the results of the tests, teams
begin to identify practices that have a high degree of belief, meaning
we're fairly certain that the practice can be replicated elsewhere, in
another context, and deliver results.

This is new knowledge. #systemness
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Theory of Leadership:
Improving Our Capacity and Impact
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